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Former community college student
First-generation

Overcoming barriers
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legacy of noncredit education In
California
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A Little About Me

Former Director of Institutional Research &
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Dean of Student Services & Instruction
Assistant Superintendent/ VP of Student
Affairs at Southwestern College

Served as the co-chair of Student Services
Accreditation standards for ACCJC
Faculty at SDSU

President of SDCCE



San Diego College of
Continuing Education

e One of 4 San Diego Community Colleges

 Largest noncredit institution in the State of California

 Serve 30,000 students annually

e« Students ages 18-100+

 Individuals from all walks of life welcomed regardless of past
academic experience and economic background

 Accredited by WASC

e FTES

DISTANCE EDUCATION ACCREDITING COMMISSION



R N S (AT

21/22 Recalc 22/23 Final Difference
Overall FTES
CDCP FTES
Sm:E Concurrent FTES
AB 540 Headcount

Resident only; Includes F-factor

FTES

A | B | (A/B)00

: 2022-23 Progress to
Final Reported Target Target

City College
Mesa College
Miramar College 82%
SDCCE 150%
District | 35316] 37,793 93%

Resident only, Includes F-factor

SKOEAC

DISTANCE EDUCATION ACCREDITING COMMISSION



Solana
Beach

Del Mar

L SAN DIEGO
COMMUNITY

SDCOCE Srvice Area MR COLLEGE

Beach

Point
Loma

Coronado

Chula Vista

Imperial
Beach

Mexico

DISTANCE EDUCATION ACCREDITING COMMISSION



College of
Continuing
Education
Campuses

e Educational Cultural
Complex

e Cesar Chavez Campus
e Mid-City Campus

e North City Campus
 West City Campus

« CE at Mesa College

« CE at Miramar College

SROEAC




Our Mission

San Diego College of Continuing Education
commits to student success and community
enrichment by providing tuition-free, accessible,
equitable, and innovative quality education and
support services to diverse learners in pursuit of
lifelong learning, training, career advancement, and

pathways to credit college.
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Employee
Statistics Active CE Employees

Type of Employee Count
NANCE 147
Adjunct Faculty 370
Contract Faculty 115
Managment 22
Supervisors 15
Classified Professiona 104
TOTAL 773
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Student
Demograpnics

Race/Ethnicity of Students
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Diversity of
Classes at SDCCE

14,942 STUDENTS

50% OF OUR
STUDENTS ARE
ONLINE

—ully Online: 1,012
lyHex: 1,232

Off Campus: 2,528

On Campus: 5,263
Online Live: 5,086
Partially Online: 2,529
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SDCCE Distance Education:
ICOM Academy

Employment &
Opportunities
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What makes
ICOM Unigue

 First accredited fully online noncredit in
state

e Focus on high demand-high pay jobs

e Developed by faculty in collaboration with
a learning design company

* Professional produced courses

e Standardized In structure

e Highly interactive

 Open Educational Resources

* Robust online student success ecosystem
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ICOM

Interactive Competency-Based
Online Microcredentialing

Fast, free, flexible career education



ICOM Academy

e Small Business Planning
 Mobile Application Development
 Virtual Datacenter

e Linux Server Administration
 Programming with Python
 Data Management with Python

e Windows System Administration
« Cyber Threat and Response
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o Cyber Security Analyst

e Automotive Quick Service
Inspection Technician

* Infant Care Specialist

e Child Provider

* Infant Care Specialist

e Child Home Care

e Health Unit Coordinator
e Project Management



SDCCE Learning
Opportunities s S s

Automotive

e Career Technical Education Business and Accounting

Child Development

e Adult High School Diploma and Equivalency Clothing and Textiles

 English Language Acquisition Digital Media and
and Citizenship Training Programming
Healthcare
 Emeritus, Noncredit Lifelong Learning Hospitality and Culinary
Arts

« Community Education Information Technology

 Employee Training Institute Skilled and Technical
Trades

e [com Academy



SDCCE
Culinary
Program

SKOEAC



Student Services

Apprentice Readiness Program (ARP)
Associated Student Body (ASB)

Black Student Success Program (BSSP)

CAEP (California Adult Education Program)
Cal WORKSs Program

Career and College Transition

Disability Support Programs and Services (DSPS)
Gateway to College and Career for Immigrants,
Refugees and English Language Learners
Elevate U

Immigrant Support Program (ISP)

LGBTQIA+ Program

Outreach Services

PATHWAYS

San Diego Promise

Veterans Services

SROEAC
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Student Services Help (General)
Contact : 619-388-SDCE
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COMMITMENT TO
ACCESSIBLE
RESOURCES FOR
EDUCATIONAL

SUPPORT

Basic Needs
Food
Technology
Housing
Transportation

Mental Health



The Accreditation
Journey
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It's a Marathon

Smart I Strength & I Planning & m—s Marathon
Condrtioning

training Preparation " ready!
4 '"r " A‘g}:,_ .
e Hardwork e Dedication e Site Visit R S
» Preparation « Evidence + Improvement/ iRaEAESEN

* Data Feedback
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Accreditation
Understanding the accreditation process:

* Preparation

* Documentation

e Site Visit

* Feedback and Improvement
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Accreditation

Significant parts of accreditation for SDCCE:

 Developing an Accreditation Steering Committee

 Developing the Accreditation webpage to make process and
documents accessible to all

« Mid-Cycle Progress Reportin 2021

e 82-page Self Study Report and Action Plan, collaboratively
written between Summer 2022 to Spring 2024

« 3 Day Campus visit in March 2024
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Accreditation Action Plan Develop ment
& Monitoring Hamework

Development

Student Major (?r ?\?:hog . Institutional Accreditation
Learner Needs Activities Action Plan

Strength

Monitoring

Areas of
Priority Areas Growth &
Strength

Unit

Institutional Accreditation

Activities

Objectives &

Activities Objectives

Source: SDCCE Strategic Master Plan
Monitored through Annual Integrated Planning
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Committee

Shared Governance Membership
e Dr. Tina King, President

e Dr. Minou Spradley, WASC School Principal; Interim VP, Instructional Services

e Dr. Shakerra Carter, VP, Student Services

« Jacqueline Sabanos, VP, Administrative Services

e Jessica Luedtke, Accreditation Liaison Officer; Dean, Planning, Research & Institutional Effectiveness (PRIE);
ASC Co-Chalir

 Margarita Posner, Faculty Accreditation and Planning Coordinator; ASC Co-Chalir

« John Bromma, Academic Senate President, Faculty Counselor

* Neill Kovrig, Classified Senate President, Student Services Technician

e Carla Grossini-Concha, Faculty Professional Development Coordinator

 Debi King, Administrative Technician, PRIE

e Desiree Redulla, President's Executive Assistant

La Toiya Noles, President's Assistant

SROEAC

DISTANCE EDUCATION ACCREDITING COMMISSION



1] 5 - ce - - N - Ji c .' Ly
LING EDUCATION Academic Areas Student Services rificate Programs ~ Crganization » Foundation MNews Room

Accreditation

Organization / Institutional Effectiveness / Accreditation
Committee Meetings/Events Reports Self-Study Report Timeline Updates

May 1, 2024 - The Accrediting Commission for Schools, Western Association of Schools and Colleges (ACS
WASC) announced the action taken at the Spring 2024 Ci Ission Meeting, by ¢ s
determined the San Diego College of Continuing Education meets the ACS WASC criteria for accreditation. it
is the decision of the Commission to grant six-year accreditation status through June 30, 2030 with a mid-
cycle report in the 2026-2027 school year. This represents the highest possible status a school may be gran
from the commission.

# Letter of Accreditation from ACS WASC — May 1, 2024

March 13, 2024 - The WASC visiting committee provided very positive feedback to leadership about their impression of SDCCE and its
commitment to student learning. The team is making a positive rec dation to the ¢ ission. We will receive official notice from the
commission of the school's standing within approximately 6 weeks.

Our college is always all hands-on deck and your efforts do not go unseen. You all make San Diego College of Continuing Education the
leading adult education college for workforce education serving the state's most vulnerable populations and the findings show that!

# ACS WASC Adul/ROCP Visiting Committee Final Presentation — March 13, 2024
#* Self-Study Visiting Committee Report — March 11-13, 2024

San Diego College of Continuing Education (SDCCE) is the adult education institution within the San Diego Community College District
{SDCCD). SDCCE is accredited by the Western Association of Schools and Colleges (WASC) on a seven-year basis.

Accreditation standards are important to maintain because they keep our institution at a high level of excellence in how we organize and
present our curriculum. When students attend a class, or when businesses and local community groups look to us for partnerships, they know

https://sdcce.edu/organization/institutional-effectiveness/accreditation
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https://sdcce.edu/organization/institutional-effectiveness/accreditation
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Monday, March 11, 2024 (Day 1)

9:00 am-9:15 am WA SC and Leadership Team Pre-Meeting

9:15 am-9:45 am WASC Welcome and Meet & Greet

10:00 am-11:00 am WASC Focus Group: Criterion 5 - Teaching and Learning
10:00 am-11:00 am WASC Focus Group: Criterion 7 - Student Services
11:00 am-1:00 pm Evidence Gathering: WASC Virtually Visits Classrooms
2:00 pm-2:45 pm WASC Meeting with Counseling Staff

3:00 pm-3:45 pm WASC Meeting with Classified Staff

- - Tuesday, March 12, 2024 (Day 2)
Accre d It at I O n 9:00 am - 9:30 am  WASC and Leadership Team Pre-Meeting
9:30 am-10:15am WASC Meeting With Students
10:30 am-11:30 am Evidence Gathering: WASC Virtually Visits Classrooms
= 11:30 am-12:30 pm Evidence Gathering: WASC Virtually Visits Classrooms
ISIt 2:00 pm-2:45 pm WASC Meeting with Community and Administration
3:00 pm-4:00 pm WASC Focus Group: Criterion 4 - Curriculum

3:00 pm-4:00 pm WASC Focus Group: Criterions 6 - Assessment &
Accountability

Wednesday, March 13, 2024  (Day 3)

9:00 am-9:30 am WASC and Leadership Team Pre-Meeting

9:30 am-11:30 am  Clarification, Questions, Observations

12:00 pm-1:00 pm WASC Draft Report to SDCCE Leadership Team
1:00 pm-1:10 pm WASC Report to Leadership, Staff, and Community

SROEAC
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Feedback

Committee expressed:

College -wide Strengths

« Emphasis was on the culture and inclusivity of the college

e Student centered, celebrates culture, diversity, anti-racism and accessibility

 Aplace where our students and employees feel a strong sense of belonging

« CTE programs that lead to employment opportunities

* SLOs have been embedded throughout our institution

e Passion and dedication of faculty and staff such as the commitment of instructors utilizing Hyflex
* Robust professional development offerings

* Applauded the weekly president's messages that keep us updated of the weekly news

SROEAC
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Feedback

Committee expressed:

Areas of Continued Focus

e Improving communication channels so that students' and stakeholders' voices are incorporated into decision
making processes to support student access to educational services.

e Continuing to expand technology integration into instruction and programming that supports the diverse

student populations and workforce goals in order to enhance student achievement.

SROEAC
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Key Takeaways

o Utilized an evidence-based process that was mission driven

 Accreditation is a college-wide initiative, that is inclusive to all constituents

o Accreditation is not just a status; it’s a commitment to quality and continuous
Improvement.

* Highlight how accreditation ultimately benefits students by ensuring quality programs
and services.

o Stress the importance of data-driven decision-making and the role of evidence In
accreditation.

 Encourage colleagues to view accreditation as a journey rather than a destination,

promoting ongoing development and growth. - Remember it's a marathon!

SKOEAC
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