
 

   
 

 
 
February 24, 2025 
 
Ms. Tanya Haggins 
President 
Lakewood University  
2231 North Taylor Road 
Cleveland Heights, OH 44112 
 
Dear Ms. Haggins: 
 
The Distance Education Accrediting Commission (the Commission) met on January 24, 2025 to 
review its June 21, 2024 decision to direct Lakewood University (Lakewood) to show cause why 
its accreditation should not be withdrawn and to defer action on the institution’s application 
for renewal of accreditation. 
 
Upon review of the record, which encompasses the July 19, 2024 show cause letter, the 
institution's December 1, 2024 response to the show cause letter, and updated financial 
information, the Commission determined that, while Lakewood  has made some progress in 
addressing its compliance with DEAC accreditation standards, more time is required  for the 
institution to submit  additional documentation, in particular, audited financial statements for 
the fiscal year ending December 31, 2024, to address compliance with Standard XIV.C. 
Accordingly, the Commission voted to continue to direct Lakewood to show cause as to why 
accreditation should not be withdrawn and afford the institution an additional six months to 
demonstrate that it has capacity to operate in full compliance with DEAC Standards.  
 
Denial of Lakewood University’s Eligibility to Participate in Title IV HEA Programs 
On December 23, 2024, DEAC was notified that the U.S. Department of Education denied 
Lakewood University's eligibility to participate in Title IV HEA programs, effective  
December 31, 2024. The Commission reviewed a copy of this denial notification and 
understands that Lakewood was granted an extension until January 31, 2025, to submit a 
request for reconsideration to the Department. Lakewood must inform DEAC immediately upon 
receiving the Department's decision regarding the reconsideration. (See the July 19, 2024 Show 
Cause Directive for a detailed summary of the Department’s actions that ultimately led to the 
denial of recertification.) 
 
Effective January 1, 2025, DEAC transitioned to revised accreditation standards. The revised 
standards are referenced within the show cause directive, with cross-references to the prior 
standards provided in the footnotes for clarity and ease of reference. 
 
The specific standards that are the subject of the continued show cause directive, the reasons 
for the Commission’s decision, and the evidence Lakewood must provide in its next submission 
are set forth below. 
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Standard II.A Owners, Governing Board Members, Officials, and Administrators1 
The institution’s owners, governing board members, officials, and administrators possess 
appropriate qualifications and experience for their positions. The owners, governing board 
members, officials, and administrators are knowledgeable and experienced in one or more 
aspects of education administration, finance, and the design and delivery of academic programs 
and related student services within a distance learning model. The institution’s policies clearly 
delineate the duties and responsibilities of owners, governing board members, officials, and 
administrators. Individuals in leadership and managerial positions are qualified by education 
and experience appropriate to their position and have the ability to oversee institutional 
operations consistent with the institution’s mission and program offerings. 
 
Standard II.B Reputation of Institution, Owners, Governing Board Members, Officials, and 
Administrator2 
The institution and its owners, governing board members, officials, and administrators possess 
sound reputations, a record of integrity, and ethical conduct in their professional activities, 
business operations, and relations. The institution’s name is free from any association with 
activity that could damage the reputation of the DEAC accrediting process, such as illegal 
actions, fraud, unethical conduct, or mistreatment of consumers. The institution’s owners, 
governing board members, officials, and administrators shall comply with the institution’s 
policies and procedures governing conflicts of interest and other applicable rules of conduct. 
 
The July 19, 2024 show cause letter required Lakewood to provide evidence that, “consistent 
with its fiduciary duties, the Board has adequate oversight over Lakewood’s financial affairs 
through the implementation of appropriate corrective measures,” including implementation of 
its comprehensive procurement policy, implementation of the new expanded roles and 
responsibilities of the board members, and evidence of increased interactions between the 
Board of Directors, chief financial officer, and outside accountants as part of the Board’s 
oversight of the institution’s financial position.  
 

 
1 Standard cited in the July 19, 2024 letter: Standard X.A Owners, Governing Board Members, Officials, and Administrators. The 
institution’s owners, governing board members, officials, and administrators possess appropriate qualifications and experience 
for their positions and the ability to oversee institutional operations. The owners, governing board members, officials, and 
administrators are knowledgeable and experienced in one or more aspects of education administration, finance, 
teaching/learning, and distance study. The institution’s policies clearly delineate the duties and responsibilities of owners, 
governing board members, officials, and administrators. Individuals in leadership and managerial positions are qualified by 
education and experience. 
2 Standard cited in the July 19, 2024 letter: Standard X.B. Reputation Of Institution, Owners, Governing Board Members, 
Officials, And Administrators: The institution and its owners, governing board members, officials, and administrators possess 
sound reputations, a record of integrity, and ethical conduct in their professional activities, business operations, and relations.  
The institution must promptly notify DEAC of any investigative, enforcement, legal or prosecutorial actions which may be 
initiated or which are current against the institution, its owners, governing board members, officials and administrators. Such 
notification shall include an explanation of the circumstances giving rise to such actions and the institution’s response to the 
same as well as its explanation of why such actions should not be deemed a concern with respect to the integrity of the named 
persons or institutions.  
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The Commission also expressed grave concern about potential conflicts of interest, specifically, 
“issues with related-party transactions and what appeared to be the comingling of leadership’s 
personal expenses with university expenses.” The July 19, 2024 show cause letter required 
Lakewood to provide evidence that its Board of Directors had completed training on nonprofit 
corporate governance responsibilities, including managing conflict of interest, related-party 
transactions, and financial oversight of the institution. 
 
Upon review of the institution’s response, the Commission took note of the progress Lakewood 
made in meeting the requirements of Standard II.A. and Standard II.B.3  Specifically, Lakewood 
provided an updated Conflict of Interest Policy, signed annually by its board members, signed 
copies of the conflict of interest disclosures from each of its board members, certificates 
affirming each member’s completion of the Association of Governing Boards of Universities and 
Colleges nonprofit board training program, detailed minutes from board meetings, and a 
schedule of board and committee meetings for 2025. Lakewood expanded its board to nine 
members and hired a qualified chief financial officer to strengthen financial oversight. 
Lakewood included evidence of implementing a procurement policy to improve and strengthen 
internal controls, and provided a self-assessment of its progress in the area of nonprofit 
governance that it had conducted with Strategic Consulting Partners Inc.   
 
The Commission is seeking evidence of ongoing implementation of the changes Lakewood 
instituted in response to the show cause directive. Within its response to the continued show 
cause directive, Lakewood must provide detailed minutes from all board meetings held 
between January 1, 2025 and April 30, 2025 to document the board’s execution of its ongoing 
oversight and fiduciary responsibilities.  
 
Standard XIV.C Financial Stability and Sustainability4 
Financial statements must reflect that the institution has sufficient resources to meet the 
institution’s financial obligations to provide quality instruction and service to its students for the 
full period of each student’s enrollment, consistent with the institution’s program 
representations. 
 
The July 19, 2024 show cause letter directed Lakewood to demonstrate that it maintains 
sufficient financial resources to support its mission as a going concern and long-term financial 
viability.  Of particular concern to the Commission was Lakewood’s capacity to generate 
sufficient revenues necessary to sustain its operations and discharge its obligations to students. 

 
3 Previously standard X.A and X.B. 
4 Standard cited in July 19, 2024: Standard XI.C. Financial Stability and Sustainability. 
The institution maintains adequate administrative staff and other resources to operate effectively as a going concern and is not 
exposed to undue or insurmountable risk. Any risk that exists is adequately monitored, manageable, and insured. In the event 
the financial operations of the institution are supported by a parent company or a third party, audited or reviewed financial 
statements are provided by the supporting entity to demonstrate that the supporting entity possesses sufficient financial 
resources to provide the institution continued financial sustainability, as well as the commitment to do so. If the institution’s 
financial performance is included within the parent corporation’s statements, a supplemental schedule for the individual 
institution is appended to the parent statement.  
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The Commission noted that, despite the institution's highly leveraged financial position, it 
implemented a program to provide students with financial grants to help cover tuition costs 
that are not included in their financial aid packages or personal financing options. Within the 
show cause directive, the Commission requested a copy of the grant policy and documentation 
of its implementation. In response, Lakewood provided sample enrollment agreements, sample 
grant applications, the grant policy, and the catalog where students can find information about 
the grants. The Commission is seeking additional documentation regarding how information 
about the grant process and available discounts is communicated to students. Specifically, 
Lakewood must demonstrate that the grant program is administered in compliance with 
Standard XI.G Discounts: Tuition reductions other than scholarships are considered discounts. 
Discounts are permitted for well-defined groups, for specific and bona fide purposes, or for a 
specified period. Discounts must indicate the actual reduction in the costs that would otherwise 
be charged by the institution. The specifics for this request are outlined in items 1 – 4 below. 
 
Lakewood’s student grant program also raised questions with respect to the institution’s 
budget for the 2025 fiscal year. The Commission noted that the budget document provided in 
the Exhibits for Standard XI.C. does not account for expenses related to the student grant 
program.  
 
Lastly, the Commission reviewed the internally prepared financial statements for the fiscal year 
ending December 31, 2024. The income statement indicated a net loss of $104,343. 
Additionally, the balance sheet revealed a working capital deficit of $266,479 (current assets 
totaling $841,121 to current liabilities of $1,107,600). Notably, a significant portion of the 
institution's current assets of $538,952 was attributed to accounts receivable, and “other 
liabilities” were indicated at $868,896 without further explanation. 
 
While the Commission found that Lakewood was responsive to all items requested in the  
July 19, 2024 show cause directive and to the Commission’s mid-point review of the 
institution's financial information and audited statements for the fiscal year ending  
December 31, 2023, that took place on November 5, 2024, the Commission is requiring further 
clarification and information regarding the institution's financial stability and sustainability. 
 

1. Provide additional details regarding the financial grant program Lakewood offers to 
students. Include a list of students, with personal identifiable information (PII) redacted, 
who received a grant between October 1, 2024 and March 31, 2025 and the amount of 
the grant each student received.  Include a narrative that explains how the grant 
determinations were made in accordance with the institution’s policy.  

2. Explain how the allowance for doubtful accounts is determined, including the criteria 
and methods used in the calculation. Additionally, discuss how these bad debt expenses 
are managed within the organization's financial framework, including any strategies for 
minimizing write-offs and improving collections. 
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3. Provide a detailed narrative outlining Lakewood’s approach to managing its weak 
financial condition. This narrative should address both revenues and expenses, with a 
particular focus on the impact of the loss of Title IV federal financial aid revenues. 

4. Provide audited financial statements for the fiscal year ended December 31, 2024, 
ensuring that adequate explanations are provided for accounts receivable and other 
current liabilities recorded therein. 

 
Standard XIV.A Financial Practices5 
The institution provides on an annual basis complete, comparative financial statements covering 
its two most recent fiscal years’ financial statements that are audited and prepared in 
conformity with generally accepted accounting principles (GAAP) in the United States of 
America or the International Financial Reporting Standards (IFRS).1 In the event the operations 
of the institution are supported in whole or in part by a parent company or a third party, the 
Commission may require audited financial statements from the parent or third party to 
demonstrate that the entity possesses sufficient financial resources to provide the institution 
continued financial sustainability. If the institution’s financial performance is included within the 
parent corporation’s statements, a supplemental schedule for the individual institution is 
appended to the parent statement, and inter-company transactions are clearly identified and 
defined. The institution’s budgeting processes demonstrate that current and future budgeted 
operating results are sufficient to allow the institution to accomplish its mission and goals.  
 
In the July 19, 2024 show cause letter, the Commission required Lakewood to provide evidence 
that it is implementing its new Financial Reporting Policy and Procedures. As evidence, 
Lakewood provided meeting minutes from its audit and finance committee, full board meeting 
minutes, its contract with Ignite Spot Services, and information on its new CFO. The meeting 
minutes document that the board is reviewing the financial statements and the budget on a 
recurring basis. The institution also provided copies of its audited financial statements for the 
fiscal year ended December 31, 2023, as well as statements of cash flow and profit and loss of 
total income projections for 2024. Lakewood provided evidence that this financial information 
was presented to its board by the CFO. 
 
To further demonstrate its progress toward compliance with Standard XIV.A., Lakewood must 
provide: 

1. audited financial statements for the fiscal year ended December 31, 2024 (as noted 
above); 

 
5 Standard cited in the July 19, 2024 letter: Standard XI.A. Financial Practices. The institution shows that it is financially 
responsible by providing complete, comparative financial statements covering its two most recent fiscal years and by 
demonstrating that it has sufficient resources to meet its financial obligations to provide quality instruction and service to its 
students. Financial statements are audited or reviewed and prepared in conformity with generally accepted accounting 
principles in the United States of America or International Financial Reporting Standards. The institution’s budgeting processes 
demonstrate that current and future budgeted operating results are sufficient to allow the institution to accomplish its mission 
and goals.   



Lakewood University 
February 24, 2025 
Page 6 of 10 
 

   
 

2. evidence of ongoing involvement of the budget, finance, and audit committees, such as 
meeting agendas and minutes; and 

3. the institution’s budget for the 2025 fiscal year with a budget-to-actual report for the 
first quarter ended March 31, 2025. 

 
Standard III.B Strategic Planning6 
The institution implements a strategic plan utilizing a systematic process for the achievement of 
goals that support its mission. The institution’s planning processes involve all areas of the 
institution’s operations in developing strategic initiatives and goals by evaluating external and 
internal trends. Data is used to identify areas of weakness and opportunities for improvement, 
development, and growth. The plan helps institutions set priorities, manage resources, and set 
goals for future performance. 
 
The show cause directive required Lakewood to provide a comprehensive strategic plan that 
identified metrics used in measuring the achievement of the institution’s strategic goals. 
Lakewood provided its updated strategic plan, adopted June 1, 2024. The plan outlines four key 
strategic goals:  

1) grow student enrollment and graduation rates by 5% 
2) strengthen the long-term sustainability of Lakewood University 
3) strengthen organizational governance 
4) create systems and infrastructure to support future growth 

 
The plan is comprehensive, outlining strategic goals that are divided into achievable objectives. 
It allocates budget resources for each goal, assigns individuals responsible for each initiative, 
and provides a clear timeline for implementation. The Commission requires evidence of the 
plan's implementation, including an update on the effectiveness of each strategy. 

 
Standard X.D. Student Integrity and Academic Honesty7 
The institution publishes clear, specific policies related to student integrity and academic 
honesty. Students acknowledge in writing their receipt and review of the policies prior to 
beginning their first course. The institution affirms that the student who takes an assessment is 
the same person who enrolled in the program. The institution implements procedures to ensure 

 
6 Standard cited in the July 19, 2024 letter: Standard II.B Strategic Planning 
The institution has a systematic process of planning for the achievement of goals that support its mission. The institution’s 
planning process involves all areas of the institution’s operations (e.g., admissions, academics, technology, etc.) in identifying 
strategic initiatives and goals by evaluating external and internal trends as they affect the future. At a minimum, the strategic 
plan addresses finances, academics, technology, admissions, marketing, personnel, and institutional sustainability. The strategic 
plan is reviewed and updated annually using established metrics designed to measure achievement of strategic planning goals 
and objectives. The plan helps institutions set priorities, manage resources, and set goals for future performance.  
7 Standard cited in the July 19, 2024 letter: Standard III.I. Student Integrity and Academic Honesty 
The institution publishes clear, specific policies related to student integrity and academic honesty. The institution affirms that 
the student who takes an assessment is the same person who enrolled in the program and that the examination results will 
reflect the student’s own knowledge and competence in accordance with stated learning outcomes. 
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that assessments will reflect a student’s own knowledge and competence in accordance with 
stated learning outcomes. 
 
The July 19, 2024 show cause letter highlighted conflicting information regarding how 
Lakewood University verifies that assessments accurately reflect a student's knowledge and 
competence. While Lakewood initially stated it was using Proctorio, information submitted for 
review by the Commission at the June 2024 meeting indicated Lakewood has implemented a 
transition to Talview. The Commission therefore requested documentation confirming the 
implementation of a student identity verification process.  
 
In response to the show cause directive, Lakewood provided its contract with Talview and a 
sample syllabus containing a notice about proctoring. However, the Commission found this 
insufficient to demonstrate that the policy has been effectively implemented. Lakewood must 
provide evidence that either (1) faculty are proctoring exams in accordance with its stated 
policy or (2) an alternative method has been established to ensure that assessment activities 
accurately reflect a student's own academic progress and knowledge. 

 
Standard V.D Program Advisory Councils8 
The institution maintains an Advisory Council of individuals external to the institution with 
expertise for each major group of programs or major subject matter disciplines it offers to 
inform curricular development decisions and align program content to current practices. 
Institutional personnel may participate as liaisons to Advisory Councils. 
 
The Commission directed Lakewood to demonstrate that qualified advisory council members 
are actively providing recommendations to enhance its educational offerings. Specifically, 
Lakewood was required to include a membership roster indicating the names and affiliations of 
each advisory council member, along with minutes from the most recent meetings. 
In response to the show cause directive, Lakewood submitted the minutes from advisory 
council meetings, along with a document containing the biographies and affiliations of its 
council members. However, while the list included the information requested by the 
Commission, it did not specify the advisory councils on which each member is assigned to serve. 
As a result, the Commission was unable to verify whether the members were appropriately 
qualified to provide guidance for their respective advisory council assignments. 

 
Lakewood must submit a master list of its advisory councils, including membership details and 
qualifications. Additionally, it should provide meeting minutes from all advisory council 

 
8 Standard cited in the July 19, 2024 letter: Standard III.D.1 The institution maintains an Advisory Council for each major group 
of programs or major subject matter disciplines it offers. The Advisory Council includes members not otherwise employed or 
contracted at the institution, consisting of practitioners and employers in the field for which the program prepares students. 
Advisory Councils a. meet at least annually; b. provide advice on the current level of skills, knowledge, and abilities individuals 
need for entry into the occupation; and c. provide the institution with recommendations on the adequacy of educational 
program outcomes, curricula, and course materials. 
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meetings held over the past year to demonstrate its ongoing efforts to solicit and incorporate 
feedback from the councils. 

 
Standard IV.B Direct Measures9 
The institution evaluates student achievement using student outcome indicators (e.g., 
completion rates) and other measures that it determines to be appropriate relative to its 
mission and educational offerings, including post-completion measures. The institution 
maintains systematic and ongoing processes for assessing student achievement, analyzes 
aggregated and disaggregated data, and documents that the results meet both internal and 
external benchmarks, including those comparable to courses or programs offered at peer DEAC- 
accredited institutions. Data on student achievement is collected on a continuous basis and 
evaluated annually. 
 
Standard IV.C Indirect Measures 
The institution systematically seeks student, alumni, and employment community input to 
evaluate and improve curricula, instructional materials, method of delivery, and student 
services. The institution regularly collects evidence that currently enrolled students are satisfied 
with the administrative, educational, and support services provided. 
 
The institution is required to submit evidence to demonstrate that it is implementing the 
student outcome assessment plan it submitted in response to the show cause directive and to 
provide a summary of the activities it implemented for each program. 

 
Teach-Out Agreement Requirement. Institutions subject to a show cause directive must file a 
Teach-Out Agreement, in accordance with Section XXI.C. Part Two, Processes and Procedures, 
DEAC Accreditation Handbook. DEAC received a Teach-Out Agreement with an accredited 
institution that offers distance education programs that are similar to those of Lakewood 
University.  

 
Show Cause Remediation Period. The maximum Show Cause Remediation Period for Lakewood 
University may not exceed two years from July 2024 (unless the Commission extends the period 
for “good cause”). The burden of proof rests with the institution to demonstrate, within the 
Show Cause Remediation Period (or as applicable the extended period)  and consistent with the 
terms of the show cause directive, that it is meeting DEAC’s accreditation standards. 
 

 
9 Standard Cited in the July 19, 2024 letter: Standard V.A Student Achievement 
The institution evaluates student achievement using indicators that it determines are appropriate relative to its mission and 
educational offerings. The institution evaluates student achievement by collecting data from outcomes assessment activities 
using direct and indirect measures. The institution maintains systematic and ongoing processes for assessing student learning 
and achievement, analyzes data, and documents that the results meet both internal and external benchmarks, including those 
comparable to courses or programs offered at peer DEAC-accredited institutions. The institution demonstrates and documents 
how the evaluation of student achievement drives quality improvement of educational offerings and support services. Standard  
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Decision Following Show Cause Remediation Period. Upon review of the application for 
accreditation or reaccreditation of an institution that has previously received a show cause 
directive, a decision is made on the institution’s compliance with the accreditation standards or 
requirements noted in the directive. The Commission may: 
 
• vacate the show cause directive and either defer a final accreditation decision or grant  
accreditation or reaccreditation if it is determined that such action is warranted; 
• continue the show cause directive and require the submission of additional information or 
further reports from the institution and/or a special visit in accordance with Section X.A.; or 
• deny accreditation or withdraw reaccreditation. 
 
Status During Pendency of Show Cause Directive. An institution under a show cause directive 
will retain its accreditation status unless and until the Commission decides to deny or withdraw 
its accreditation, as applicable. Notice of the show cause directive will be published on DEAC’s 
website and must be included by the institution in its description of its accreditation status, in 
accordance with the terms of Section XV.E. Processes and Procedures. Lakewood  is not 
permitted to undertake any substantive changes while operating under the show cause 
directive. 
 
DEAC Notification Procedure. In accordance with its procedure for Notification and Information 
Sharing, DEAC Accreditation Handbook, Part Two, Processes and Procedures Section XV.E. and 
F., and 34 Code of Federal Regulations §602.26(b)(1), the Commission provides written notice 
to the U.S. Secretary of Education, other relevant government agencies (e.g., Department of 
Labor, Department of Defense, Job Corps), the appropriate state licensing or authorizing 
agencies, and the appropriate accrediting organizations at the same time it notifies the 
institution of the decision, but no later than 30 days after the Commission makes a decision to 
place an institution on show cause. The Commission publishes on its website, including on its 
directory of institutions page, notice of the decision and a summary of reasons for the decision 
within one business day of its notice to the institution. 
 
Disclosures to Students and Prospective Students. The Commission requires the institution 
that is subject to the show cause directive to disclose the action to all current and prospective 
students within seven business days of receipt of the written notice of the  continued show 
cause directive. Such notice must, at minimum, meet the requirements of Section XVI.A.2. 
Processes and Procedures. In accordance with 34 Code of Federal Regulations §668.43(a) (19), 
the notice to enrolled and prospective students must include notice that the institution is being 
required by DEAC to maintain a teach-out agreement. Lakewood must ensure that such 
disclosures regarding the accreditation status of the institution remain current. The issues 
raised within this continued show cause directive remain very serious and deeply concerning. 
Lakewood must provide DEAC with evidence that it (1) distributed this disclosure to all 
currently enrolled students and (2) included the show cause directive in its description of its 
accreditation status on its website, in accordance with the terms of Section XV.E. Processes 
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and Procedures, DEAC Accreditation Handbook, by March 6, 2025 to the attention of 
Jessica.lucey@deac.org.  
 
Should you have any questions, please do not hesitate to contact me directly at 
Leah.matthews@deac.org  or at 202.234.5100 x 101. 
       
Sincerely, 

 
Leah K. Matthews 
Executive Director 
 

 
cc: Dr. Marica Ditmyer, Vice Chair of the Accrediting Commission 
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