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February 24, 2025

Mr. Ricardo Greco Guifazu
President

ADEN University Miami

2850 Douglas Road, Suite 304
Miami FL 33134

Dear Mr. Guifazu:

The Distance Education Accrediting Commission (the Commission) met on January 24, 2025
and considered its January 26, 2024 decision to defer action on the application for initial
accreditation submitted by ADEN University Miami (ADEN) and require the institution to
undergo a total re-evaluation of its compliance with DEAC accreditation standards.

This is to inform you that, upon review of October 18, 2024 Chair’s Report pertaining to the
August 29, 2024 on-site evaluation and the institution’s November 18, 2024 response, the
Commission voted to deny the application for accreditation.

Procedural History

The primary basis for the Commission’s decision was the institution’s failure to provide
sufficient evidence demonstrating compliance with Standard VII.A., Standard X and Standard
XI.C. These standards pertain to the university’s autonomy as a post-secondary institution
seeking DEAC accreditation. The institution has undergone three on-site evaluations and three
reviews by the Commission, and ADEN still has not provided clear information regarding its
operational relationships that are intertwined with other universities, or services shared with
various entities under the common ownership of Alta Direccion S.A., ADEN’s parent company.

Unresolved concerns persist regarding staffing, shared resources, and the overlapping public-
facing information for ADEN University in Miami, which is seeking DEAC Accreditation. These
issues are compounded by entangled operational functions, some involving non-U.S. entities,
and the provision of services to students at locations not operated by ADEN. Significantly, there
are currently no formal service agreements in place to clarify these relationships or delineate
responsibilities among the various entities. These concerns have been consistently highlighted
throughout the application process, documented in consecutive Chair’s Reports, and reiterated
in deferral notification letters from the Commission following their review of ADEN's responses.

The Commission has determined that the institution has not been transparent in describing its
organizational structure and its relationships with, as well as its financial relationships with
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other universities and external entities under the ownership of Alta Direccion S.A.
Consequently, the Commission determined that ADEN has not established itself as an
autonomous entity that can be independently evaluated for DEAC accreditation. The details of
the Commission’s determination, including the specific standards that ADEN has not
demonstrated compliance are as follows:

1. Standard XI.C Financial Stability and Sustainability

The institution maintains adequate administrative staff and other resources to operate
effectively as a going concern and is not exposed to undue or insurmountable risk. Any risk that
exists is adequately monitored, manageable, and insured. In the event the financial operations
of the institution are supported by a parent company or a third party, audited or reviewed
financial statements are provided by the supporting entity to demonstrate that the supporting
entity possesses sufficient financial resources to provide the institution continued financial
sustainability, as well as the commitment to do so. If the institution’s financial performance is
included within the parent corporation’s statements, a supplemental schedule for the individual
institution is appended to the parent statement.

There were three required actions set forth in the October 18, 2024 Chair’s report related to
verifying ADEN’s financial sustainability and its capacity to operate as an autonomous
institution.

1. Explain the legal structure, including the subsidiaries of the corporations ADEN
Educational Group, Inc., a Delaware Corporation, and Alta Direccion, SA.

In its response, ADEN states

Within Alta Direccion, are the assets of all of the Dracma Holding S.A. such as the
international campuses, Executive Leadership programs and sites that are housed
throughout Latin America. Alta Direccion S.A. also holds ADEN Educational Group Inc.
ADEN Educational Group Inc. is an entity in Florida, which has no additional subsidiaries
other than ADEN International Inc. (DBA) ADEN University. (November 18, 2024
Response to Chair’s Report, p. 43).

However, a description of the organizational structure provided at this website
contradicts ADEN’s narrative response: https://www.aden.org/unidades-academicas/.
Specifically, the content references the Mexico location as being “...part of ADEN
Educational Group.” This directly contradicts the description in ADEN’s response. ADEN
has not addressed the specific concerns of the Commission relative to the autonomy of
ADEN University Miami within the broader corporate structure.

2. Explain the relationship of the group of international campuses referred to as ADEN
Education Group to the Delaware corporation.


https://www.aden.org/unidades-academicas/
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In its response, ADEN stated,

ADEN Educational Group Inc. is the parent company for ADEN International Inc. (DBA)
ADEN University. All of the other campuses, executive programs etc. that are housed in
Latin America are owned by Alta Direccion S.A. and have no direct relationship with
ADEN Educational Group Inc. and in turn have no direct relationship with ADEN
International Inc. (DBA) ADEN University. (November 18, 2024, Response to Chair
Report, p.43).

However, information on the website https://www.aden.org/unidades-academicas/
contradicts this statement and features a diagram that includes ADEN University Miami
as part of an international educational network.

Further, the aden.org website references a structural relationship between ADEN
Mexico University and ADEN Educational Group. The ADEN University website, for the
Florida institution, also uses an illustration to show its relationship to other entities
within the “ADEN Educational Group” as shown here: https://adenuniversity.us/aden-
university-is-part-of-the-aden-educational-group/.

Document the ability of Alta Direccion, SA to ensure the financial viability of the
university, or provide some other form of documentation, such as, a letter of credit or
other personal guarantee with supporting documentation.

The institution provided financial statements of Alta Direccion and a letter of financial
support from the parent company. However, there is a significant lack of
documentation outlining the allocation of revenues and expenses for shared resources
among these entities. Furthermore, the letter of support failed to provide sufficient
guarantees that ADEN University Miami maintains institutional autonomy over its
financial operations.

The information ADEN provided to DEAC in response to the Chair’s Report, along with the
discrepancies identified by the Commission between this information and the content on the
aden.org website regarding the structure and relationships among the institutions operated by
Alta Direccion, S.A., continues to raise concern regarding the institution’s autonomy and
transparency. For example, the response fails to clarify how student services—such as
payments made at one location—are transferred or applied to ADEN, particularly given its claim
of having "no direct relationship" with the other institutions operated by Alta Direccion, S.A.
ADEN’s response did not resolve questions raised in the Chair’s Report about the university’s
financial and operational independence and its ability to function as an autonomous entity.
Failure to clarify critical structural information that directly impacts ADEN’s financial capability
and sustainability, resulted in the Commission concluding that ADEN has not demonstrated
compliance with this standard.


https://www.aden.org/unidades-academicas/
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Standard X: Institutional Governance

The institution’s owners, governing board members, officials, and administrators possess
appropriate qualifications and experience for their positions and ability to oversee institutional
operations. The owners, governing board members, officials, and administrators are
knowledgeable and experienced in one or more aspects of educational administration, finance,
teaching/learning, and distance study. The institution’s policies clearly delineate the duties and
responsibilities of owners, governing board members, officials, and administrators. Individuals in
leadership and managerial positions are qualified by education and experience.

The October 18, 2024 Chair’s Report required ADEN to document the terms and procedures for
its collection and processing of student financial payments by the university in Panama on
behalf of the Miami campus and to demonstrate that these interactions do not compromise the
university’s financial independence. The institution’s response indicated that “Active and
passive balances are mirrored in both universities and reconciled for each periodic closing,
ensuring clarity and independence in financial reporting.” (November 18, 2024, Response to
Chair’s Report, p.46)

The Commission found that ADEN’s explanation did not answer the precise question asked
regarding student financial payments being processed in Panama and further found that the
response was insufficient in clarifying the relationship between these two institutions in terms
of legal structure or as part of a shared "international network" with similar branding.
Accordingly, the Commission has determined that ADEN has not demonstrated compliance with
this standard.

Standard VII.A. Advertising and Promotion

The institution conforms to ethical practices in all advertising and promotion to prospective
students. All advertisements, website content, and promotional literature are truthful, accurate,
clear, and readily accessible to the public; proactively states that programs are offered via
distance education; and appropriately discloses occupational opportunities as applicable.
Catalogs, enrollment agreements, manuals, and websites list the institution’s full name and
physical address. At a minimum, all print advertisements and promotional literature include the
institution’s city, state, and website home page URL where, in compliance with DEAC’s website
disclosures checklist, the institution’s physical address is provided. All web-based advertisements
provide a link to the institution’s website home page URL. All institutional social media account
profiles provide a link to the institution’s website home page URL. The institution complies with
the DEAC’s catalog disclosures checklist and DEAC’s website disclosures checklist.

The required action in the October 18, 2024 Chair’s Report called for ADEN to clarify the
marketing relationship between ADEN University Miami and the ADEN.org website, which lists
ADEN University Miami as one of the ADEN University international campuses. In its response,
ADEN noted that “ADEN education group has four fully autonomous universities in Miami,
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Panama, Mexico, and Buenos Aires. ADEN International Business School has campuses in
different countries, but they do not represent any of the universities.” (November 18, 2024
Response to Chair’s Report, p. 27). This statement regarding the autonomy of the universities
and Business School conflicts with ADEN’s response regarding structure that it provided for
Standard XI.C. which stated that the other universities are part of Alta Direccion, S.A. The ADEN
corporate website at https://www.aden.org/sedes-aden/ lists four universities, including ADEN
University Miami. The relationships and shared services among these universities—evident
through overlapping staffing and the services provided to students at various locations—have
not been adequately documented or clarified.

As stated in the DEAC Accreditation Handbook, “The burden of proof in demonstrating
compliance with the standards rests with the institution at each stage of DEAC’s evaluation and
decision process.” (Part Two: Processes and Procedure, Introduction Section, DEAC
Accreditation Handbook) The institution may appeal the Commission’s decision in accordance
with Part Two: Processes and Procedures, Section Xll, DEAC Accreditation Handbook. |If ADEN
elects to appeal, the institution must file the Application for Appeal of an Adverse Commission
Action, which is available at www.deac.org and the appeal fee of $25,000. No new information
may be submitted on appeal. The deadline for submitting a notification of intent to appeal the
Commission’s decision is March 6, 2025. Should ADEN not file a request to appeal the decision
by noon EDT on March 6, 2025, the Commission’s decision will become final and the
appropriate agencies will be notified. In that case, ADEN will be eligible to re-apply for
accreditation after a waiting period of one year from February 24, 2025.

Any questions pertaining to the Commission’s decision may be directed to my attention at
202.234.5100 extension 101 or via email to Leah.Matthews@deac.org

Sincerely,

v

Leah K. Matthews
Executive Director

cc: Dr. Marcia Ditmyer, Vice Chair of the Accrediting Commission
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