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Maximizing Return on Your Data investment
Using the Annual Report: Transforming Required Data into Actionable Insights
Dr. Ray Rodriguez
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Learning Objectives

• Develop institution specific annual report data analysis plans (6)

• Calculate cohort graduation rates and exclusion reports (3)

• Minimize trigger reports (4)

• Integrate DEAC annual reporting efforts into overall continuous improvement strategies (6)

• Use annual reporting data in overall environmental scanning and self-evaluation efforts (3)

• Correlate annual report metrics with DEAC accreditation standards (4) 

▪ *Each slide here is meant to prompt discussion
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Prompts for Think, Pair Share

• Think and write during the 
presentation
• Efficiency in the breakout

• Prompt questions
1. How can DEAC Reporting be 

used to support operations?

2. How can data processes inform 
continuous improvement?

3. How can the annual report 
supplement environmental 
scanning re: program review?  
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Introduction: Setting the Context

Zoom Poll Questions
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DEAC Reporting Metrics

Alignment to DEAC Standards
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Main DEAC Report Metrics

• Enrollments
• Year over year

• Program Count
• Year over year

• Exclusions
• % Exclusions to Enrollment

• Degree and non-degree

• Graduation/Completion
• % compared to DEAC benchmark

• Degree and non-degree
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Aligning Reporting Metric to DEAC Standards

Metric DEAC Standard(s)

Enrollments Standard XIV (C): Finance; Financial Stability and 
Sustainability

Programs Standard I: Mission
Standard II: Governance

Exclusions Standard X: Academic Policies
Standard XI: Recruitment and Enrollment

Graduations Standard IV: Academic Achievement 

ALL Standard III: Institutional Planning and Effectiveness - 
(A) Mission Achievement; (B) Strategic Planning; (C) 
Institutional Effectiveness
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Graduation Rate

𝐺𝑟𝑎𝑑𝑢𝑎𝑡𝑖𝑜𝑛 𝑅𝑎𝑡𝑒 =
𝐺𝑟𝑎𝑑𝑢𝑎𝑡𝑒𝑑

𝐴𝑑𝑗𝑢𝑠𝑡𝑒𝑑 𝐶𝑜ℎ𝑜𝑟𝑡

𝐺𝑟𝑎𝑑𝑢𝑎𝑡𝑒𝑑 = 𝐶𝑜𝑚𝑝𝑙𝑒𝑡𝑒𝑟𝑠 𝑓𝑟𝑜𝑚 𝑎𝑛 𝑒𝑛𝑡𝑟𝑦 𝑐ℎ𝑜𝑟𝑡 

𝐴𝑑𝑗𝑢𝑠𝑡𝑒𝑑 𝑐𝑜ℎ𝑜𝑟𝑡 = 𝐸𝑛𝑡𝑟𝑦 𝑐𝑜ℎ𝑜𝑟𝑡 − 𝐸𝑥𝑐𝑙𝑢𝑠𝑖𝑜𝑛𝑠
____________________________________________________

• Calculate 150% of median time to completion for each 
program

• Select the appropriate cohort year to report  

• For the 2025 academic year reporting, a program with a 
150%  median time to completion of 3 years, report the 
2022 cohort.

*Main student success metric
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Defining the Cohort

• Entry cohort

• The total number of students 
that are still enrolled after the 
census date of the first term

• Not enrollment agreements

• Not those registered for a class

• Not leads

• Adjusted cohort

• 𝑒𝑛𝑡𝑟𝑦 𝑐𝑜ℎ𝑜𝑟𝑡 − 𝑒𝑥𝑐𝑙𝑢𝑠𝑖𝑜𝑛𝑠
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Exclusions

Title IV – IPEDS Glossary
• Death

• Permanent disability

• Military or other government 
service

• Official church missions

Non-Title IV
• DEAC has included institution 

defined exclusions, but

• Be prepared to justify rates over 10%

*Do not try to use exclusions to make up for an 
inflated cohort 
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Benchmarks
Credential Type DEAC Benchmark*

Certificate 60%

Associate Degree 32%

Bachelor Degree 43%

Masters Degree 54%

First Professional Degree 62%

Doctorate 54%

Your graduation/completion rates will be compared to DEAC benchmarks 

*Current benchmarks are under review

• Additional data for environmental scanning
• National Center for Educational Statistics (NCES)

• https://nces.ed.gov/programs/digest/current_tables.asp

• Council of Graduate Schools (CGS)
• https://cgsnet.org/data-insights/admissions-enrollment-and-

completion 

https://nces.ed.gov/programs/digest/current_tables.asp
https://nces.ed.gov/programs/digest/current_tables.asp
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion
https://cgsnet.org/data-insights/admissions-enrollment-and-completion


12

Growth/Decline 

Programs 

• DEAC tracks number of  
programs year over year
• Trigger is 25% decline

• Still meeting mission?

• Is this a sign of instability?

• Report required to explain 
expansion or contraction

Enrollments
• DEAC tracks enrollments year 

over year
• Trigger is 25% decline

• Report required to explain 
impact on staff, faculty, student 
services, financial resources, etc. 

• Excessive growth can also be 
concerning
• Impact on student service

• Most often seen in new 
institutions.
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What We Look for in the Data

In annual reporting DEAC staff 
look for aggregated and 
disaggregated trends

• By data element 
• Enrollments

• Graduation rates

• By school

• By credential level

• Across other factors (e.g., Title 
IV - non-Title IV
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Develop a Data Analysis Plan

How Can I Best Process and Use Data I Report?
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Start with a Good Process

▪ Simple
▪ To avoid errors in execution

▪ Comprehensive
▪ Must cover all contexts

▪ Well documented
▪ Can’t rely on tribal knowledge

▪ Controlled
▪ Provides consistency

▪ Communicated
▪ Expectations clear to all

▪ Error proof
▪ Flawless execution
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Develop Good Procedures

▪ Step-by-step actions to be 
taken to execute one or more 
tasks associated with a process

▪ What needs to be done,

▪ By whom,

▪ On what timeframe

▪ Well-documented procedures 
give consistency and prove 
capacity 
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Never Waste Effort

DEAC does not ask for data that 
you should not be using to 
manage your institution

• Subsets of outcomes (e.g., 
graduation) data
• Retention

• Persistence

• Grade distributions

• Subsets of annual enrollment 
data
• Starts

• Withdrawals 
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Every Data Point Has a Purpose

New data points 
• Number of FT and PT Faculty

• FTE Faculty = All FT and 1/3 PT

• Number of Credits Attempted
• FTE Students = 

• UG credits/24 sem. hours

• G credits/18 sem. hours + all 
dissertating students

• Used to calculate Faculty : 
Student Ratios

• Measure of ability to serve 
students
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Every Data Point is an Opportunity

• Reaffirmation of DEAC accreditation 
SER

• Showing capacity for continuous 
improvement
• Year over year comparisons

• Institutional effectiveness
• Trending data

• Inform action plans

• Strategic planning
• Informing the future

• Environmental scanning

• Programmatic accreditation
• Operations management

• Incremental tracking
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Institutional Effectiveness

Are you using annual report data and correlates for IE 
processes?
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IE Model

• Note that the cycle begins with 
mission-based outcomes
• Include vision-based and values-

based metrics/KPIs

• Add other metrics to evaluate…

• SRTK/Clery requirements

• Other regulator expectations

• DEAC expectations 

• Program accreditor expectations

• SLOs

• Key business metrics/KPIs

• At least 1 for every department

• Items of BOT interest

• Strategic plan initiatives

• Environmental scanning
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The IE plan

• Educational effectiveness
• Viewed through the lens of the mission, vision, and values

• Support department effectiveness

• Evidence-based
• Including DEAC Annual Report Data

• Iterative
• Clear timelines

• Connected to resource allocation

• Clear data collection processes
• Data sources (e.g., archival, survey, etc.)

• Clear data analysis processes
• Formulae and tools

The plan should focus on 
continuous improvement
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Program/Department Review

An Overview



24

Academic Program/Department Reviews

• Academic Program Reviews
• The annual review/report required by DEAC

• Tactical review of metrics

• Action plans meant to address immediate gaps or short-
term initiatives

• Support Unit Reviews
• Annual review of metrics to evaluate performance

• Action plans to remediate or improve performance

• DEAC Annual Report metrics and subsets 
and correlates should be included in the 
review process 
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Hierarchical Review

• Results should be reviewed by each 
echelon of functional responsibility

• Deans should review all programs in 
their portfolio

• Provosts should review all academic 
programs

• Directors and VPs should review all 
support departments in their portfolio

• The president and cabinet/executive 
committee should review executive 
summaries of results

• The president or designee(s) should 
report significant findings and initiatives 
to the BOT
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Think, Pair, Share

Breakout Session
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Breakout Groups

• Revisiting the questions…
1. How can DEAC Reporting be 

used to support operations?

2. How can data processes inform 
continuous improvement?

3. How can the annual report 
supplement environmental 
scanning re: program review?  

• Discuss!
• 10 minutes to discuss

• 10 to report (1 minute each group)

1. Discuss your ideas and appoint someone to report. 

2. Appoint someone to report
3. We will get to as many oral reports as possible
4. Also share your responses in the chat 
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Q & A Discussion
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Dr. Ray Rodriguez

ray.rodriguez@deac.org

https://calendly.com/ray-rodriguez-deac/deac-consultation

630-445-9420
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