
Standards to Systems: A Culture of Continuous Improvement 
Focus on Standards V, VI, VII, VIII

Dr. Susanne H. Thompson
President/CAO, Moreland University
DEAC Fall Workshop – October 2025



Session Objectives
Effectively Addressing: Standards V,VI, VII, VIII
• Focus on Continuous Improvement
• Explore Systems Approach to Program Quality
• Examine Two Case Studies
• Take Action in Your Organization
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Grounding Our Knowledge

Standard V: Academic Program Requirements

Standard VI: Curriculum Development

Standard VII: Learning Materials, Resources, and Research 

Standard VIII: Academic Delivery



Jigsaw
•Divide and Conquer

•Each group becomes a micro 
expert at their segment and then 
we collaborate to share and 
reflect on our learnings to create a 
common understanding.
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Continuous 
Improvement 

Cycle

What does Continuous 
Improvement mean in 
your organization?

https://youtu.be/6QSDeS5aWRI
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What one or two 
words do you 
think of when you 
know there is 
Continuous 
Improvement in 
place in an 
organization or 
system?

PollEv.com/drsusannehthompson993

https://pollev.com/drsusannehthompson993


Implementing Continuous Improvement - HOW?

Step 1 – Choose a Continuous Improvement Cycle 
• Consider 2-3 options, research them, and share with your team, collect their feedback, and align on which model makes the 

most sense for your candidates, stakeholders, and leaders/staff – align with your mission and industry
• Keep it Simple and Use AI for your Research Stage

Step 2 – Purpose…Clarity….Alignment….Velocity
• As a team…..answer the following questions:

• What is our purpose for having a Continuous Improvement Cycle?
• How shall we ensure clarity in our organization to create a culture of CI?
• Are all team members are clear on their role, responsibility, and part they play in CI?

• Don’t rush velocity…..start with one small process improvement and test the CI cycle

Step 3 – Test it AGAIN with a Small Process Improvement
• Clearly communicate the test, what outcome do you want to achieve, how will you know if you achieved it, what data leads you to 

believe this needs to be improved, go slow to go fast, take the time to do some planning, even if the process change you are 
making is small

Let’s TRY! ☺



Systems Approach

What do you have in place to either confirm you have a Systems 
Approach or identify any gaps to a systems approach?

WHAT ARE THE PEOPLE ASSUMPTIONS 
ABOUT THE SYSTEM?
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Two Case Studies

Strengths Gaps



WHAT ARE THE PEOPLE ASSUMPTIONS 
ABOUT THE SYSTEM?

https://youtu.be/6QSDeS5aWRI
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List 2-3 points 
that you believe 
are strengths or 
areas that cause 
you to believe 
this group was 
demonstrating 
continuous 
improvement 
towards 
Standards V-VIII.

PollEv.com/drsusannehthompson993

https://pollev.com/drsusannehthompson993
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Highlight the 2-3 
areas you see as 
gaps in this work 
that would lead you 
to believe this 
group is not fully 
meeting Standards 
V-VIII. 
Next to your gap 
area, list one 
suggestion for 
improvement.

PollEv.com/drsusannehthompson993

https://pollev.com/drsusannehthompson993
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Pulling This All Together



Taking Action
• Schedule 30-minutes to think

• Schedule time to talk to 2 colleagues

• Write down two action steps…..write 
down what you will do after that 
action step



Thank you!
Susanne H. Thompson
Susanne@Moreland.edu
240.701.6871 Let’s ask more experts – CAO 

Panel Discussion Next!

mailto:Susanne@Moreland.edu
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