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IX.B

Today, you will:

Review DEAC faculty
qgualification requirements
and the very limited and
exceptional circumstances
that may warrant a
documented/experiential

equivalency
SKOEAC
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Today, you will:

Determine the extent to
which your current
faculty training and
evaluation practices

align with the updated
standard.

SKOEAC



IX.D

Today, you will:

|dentify types of
professional development

and scholarship that align
with your institution’s
mission and context.

SKOEAC



IX

Today, you will:

|dentify the forms of
documentation and
evidence that can be
used in support of
institutional improvement
efforts and accreditation
reporting for Standard IX.

SKOEAC



Ice breaker

With a partner, identify one major
challenge your institution has
related to the hiring, training, and/or
scholarly and professional
development of faculty.

SFOEAC



https://tinyurl.com/DEAC2025
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Standard IX: Academic
Leadership and Staffing

The institution models effective leadership and a
shared purpose by ensuring that qualified individuals
are serving in all academic roles. The institution is
responsible for implementing and maintaining sufficient
administrative staff and infrastructure to support the
effective performance of its academic leadership and
faculty. This includes ensuring access by academic
leadership and faculty to academic and professional

resources sufficient to allow them to stay current in their
field.

SEDEAC



Standard IX: Academic
Leadership and Staffing

A. Academic Leadership
B. Faculty Qualifications
C. Faculty Training

D. Professional Development and Scholarship



Standard IX.A - Academic
Leadership

The institution provides academically qualified and
experienced leadership to direct and oversee the

effective delivery of its educational offerings using
distance learning models. Academic leadership is
responsible for the quality of program and student

outcomes, as well as for the selection, training,
continued quality, and development of faculty.

SEDEAC



Appropriate academic
credentials

Disciplinary expertise

Professional background
sufficient to guide
educational programs and
ensure their quality

SKOEAC



Earned degrees Iin relevant
fields, typically at or above
the level of the program
they oversee

A record of teaching,
scholarship, and
leadership appropriate for
their responsibilities and
the Institution’s mission

SKOEAC




Standard IX.A - Academic
Leadership

DOCUMENTATION & EVIDENCE

SFOEAC



Standard IX.B — Faculty Qualifications

https://tinyurl.com/DEAC2025



IX.B - Faculty
Qualifications

1. “The institution
provides the appropriate
number of qualified
faculty to achieve
program and course
outcomes and provide
instruction...

SKOEAC



... The institution
maintains faculty
resumes, official
transcripts, and copies of
applicable licenses or
credentials on file.”



2-8 contain specific
qgualifications based on
faculty responsibility

9. “All faculty credentials are
awarded by an
appropriately accredited
institution.”

10. Documented
equivalency in exceptional
and limited circumstances



Appropriate Number

: Code & Link
Qualified Faculty

Outcomes Alignment

Documented Equivalency

SFOEAC



CREDENTIAL

Dl @

EXPERTISE FIT FOR
PURPOSE



“The institution
provides the

appropriate number of
qualified faculty...

L]

EXPERTISE

gl

CREDENTIAL

©]

FIT FOR
PURPOSE

.. o achieve

program
and course
outcomes
and provide
instruction.



“The institution @

provides the CREDENTIAL ... to achieve

appropriate number of program
qualified faculty... and course
/ outcomes
\ and provide
instruction.

Dl @

EXPERTISE FIT FOR
PURPOSE



Documented Equivalency

https://tinyurl.com/DEAC2025



Standard IX.B and Documented Equivalency

10. Faculty may be assigned, in limited and exceptional cases, to
teach at the undergraduate or master’s level by documented
equivalency consisting of a demonstrated depth and breadth of
experience in the content area. An institution that uses experiential
equivalency in lieu of the required degree qualifications for faculty and
other academic positions must establish and adhere to a clearly stated
policy which authorizes the use of experiential equivalency only in
exceptional cases and only where equivalency is demonstrated
pursuant to published and objective criteria. In such cases, the
Institution implements

a. a well-defined policy, with processes and procedures to evaluate
the need for and assignment of faculty by equivalency; and

b. procedures that ensure that adequate oversight of teaching and
learning is provided by individuals who possess degree qualifications
in accordance with faculty qualifications listed in 1X.B.4-6 and 8 above.



Limited &

Exceptional
Cases

Depth &
Breadth of
Experience

Clear &
Published
Policy

Oversight &

Ongoing
Review

Used rarely,
when clearly justified

Evidence of
relevant mastery

A consistent,
transparent process

Maintain quality and
review regularly



Table Talk

|dentify one student
learning outcome from
one of your programs.
How do your faculty
qualification
requirements help
ensure that this outcome
Is achieved?

SFOEAC



Share-out from IX.B — Faculty
Qualification Table Talk
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Standard IX.B - Faculty

Qualifications
DOCUMENTATION & EVIDENCE

SFOEAC



Standard IX.C - Faculty Training

https://tinyurl.com/DEAC2025



Standard IX.C -Faculty Training

All faculty must be trained in, or have demonstrated
experience with, the principles of distance learning
pedagogy. In addition, faculty shall be regularly
trained in institutional policies, existing and
emerging instructional approaches and techniques,
and the use of instructional technology and
academic resources. Faculty are evaluated on a
regular basis for effectiveness in teaching and
responsiveness to student needs.

SEDEAC



PREVIOUS CURRENT

The institution demonstrates a commitment All faculty must be trained in or have

to faculty and staff professional demonstrated experience with the
development. The institution encourages principles of distance learning pedagogy. In
faculty and staff to become members of addition, faculty shall be regularly trained
professional organizations, to review and in institutional policies, existing and emerging
apply relevant research, to pursue instructional approaches and techniques
continuing education or training in their and the use of instructional technology and
respective fields, and to enhance their skills academic resources. Faculty are evaluated
in developing and using electronically on a regular basis for effectiveness in
delivered, online, or other forms of distance teaching and responsiveness to student
study. The institution provides faculty and needs.

administrators with access to a collection
of professional educational materials to
keep abreast of current trends,
developments, techniques, research, and
experimentation.

SEDEAC



What's the research say?

Faculty training and
development
Improves student
learning, faculty
competence, and
other institutional
outcomes.

(Condon et al., 2016; Steinert et al. 2016;

Stes et al., 2010)

SEDEAC

The most effective
programs are those
that are sustained,
contextually relevant,
and supported by
iInstitutional
leadership.

(Borda et al., 2020; Hintz et al., 2025;
Steinert et al. 2016)



Standard IX.C -Faculty Training

All faculty must be trained in, or have demonstrated
experience with, the principles of distance learning
pedagogy. In addition, faculty shall be regularly
trained in institutional policies, existing and
emerging instructional approaches and techniques,
and the use of instructional technology and
academic resources. Faculty are evaluated on a
regular basis for effectiveness in teaching and
responsiveness to student needs.

SEDEAC



Standard IX.C -Faculty Training

distance

learning pedagogy.
institutional policies,
emerging instructional approaches and
techniques, the use of instructional
technology and academic resources. Faculty

are evaluated

SEDEAC



Distance-learning Online presence, interaction,
pedagogy assessment, accessibility /UDL

Institutional FERPA, academic integrity,
policies grading/SAP, ADA[504

Instructional Active learning online,
approaches &

techniques feedback, grading workflows

Instructional LMS mastery, proctoring,

technology & . .
academic resources libra I‘y, tutorlng

. Teaching effectiveness &
Ongoing i
responsiveness

to student needs

@ o B HB




What we
typically do
for faculty

training and
development &










Program Level & Goals

Expected Student Outcomes
..and Operational Outcomes
Faculty Expectations
..and Faculty Performance/Achievement
Faculty Training & Development
Program Design




Assessment
and
Performance

Evidence-
Based
Practices

Institutional
Mission

Faculty
Training &
Development




Evidence-based
practices

- Chickering & Gamson’s
Seven Principles for Good
Practice in Undergraduate
Education (1987)

- AAC&U'’s High-Impact
Practices (HIPs)

- Universal Design For
Learning (UDL)

SFOEAC



Faculty Evaluation

1. Use multiple sources of
evidence:

Student feedback
Peer observation

Self-reflection

Course artifacts

Other evidence aligning

with faculty expectations
SEOEAC




Faculty Evaluation

2. Focus on growth and
improvement

3. Be consistent in use
of policy and
documentation

SEOEAC



MERIDIAN

SCHOOL OF APPLIED
ENTREPRENEURSHIP

V] 4
4 A

“.... equips learners with the strategic thinking,
entrepreneurial mindset, and practical soft skills
necessary to launch, manage, and grow successful
ventures. Through project-based learning and real-

world application, we prepare graduates to start and
lead businesses.”



SCHOOL OF APPLIED
ENTREPRENEURSHIP

*{, MERIDIAN

strategic thinking,

entrepreneurial mindset, practical soft skills
launch, manage, and grow
successful ventures. project-based

learning real-world application,



Student Outcomes

Entrepreneurial Practical Soft SkKills

Mindset Application




Student Outcomes

Faculty Expectations

Entrepreneurial
Mindset

|deation, market
research,

prototyping,
iteration

Practical
Application

Mentor students
in business
development,
project-based
learning

Soft Skills

Teach & assess
collaboration,
communication,
etc.




Student Outcomes

Faculty Expectations

Faculty Development

Entrepreneurial

Mindset

Ideation, market
CREE
prototyping,
iteration

Need:
Entrepreneurial
model knowledge
/ Authentic
assessment

Practical
Application

Mentor students
in business
development,
project-based
learning

Need:
Mentorship skills,
industry
relevance

Soft Skills

Teach & assess
collaboration,
communication,
etc.

Need: Ability to
design and
assess soft skill
interventions




Table Talk

1. Choose a student learning
outcome from one of your
programs

2. ldentify what you would need
faculty to be able to do for
tsr’gu?ents to be able to achieve

a

3. Brainstorm a couple of ideas
of the kinds of training or
development that might align
with that need.

SFOEAC



Share-out from IX.C — Faculty
Training Table Talk
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Additional Resources

i

https://tinyurl.com/DEAC2025
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Standard IX.C -Faculty Training

DOCUMENTATION & EVIDENCE

SEDEAC



Standard IX.D - Professional
Development and Scholarship

Faculty and academic staff are
provided professional development and
support for scholarly pursuits aligned to
the institution’s mission and level of

programs offered.

SFOEAC



Ongoing faculty
growth Is required, not
optional

Support for scholarly
pursuits (not financial
scholarships)

Aligned with your
mission and programs



PREVIOUS

The institution demonstrates a commitment
to faculty and staff professional
development. The institution encourages
faculty and staff to become members of
professional organizations, to review and
apply relevant research, to pursue
continuing education or training in their
respective fields, and to enhance their skills
in developing and using electronically
delivered, online, or other forms of distance
study. The institution provides faculty and
administrators with access to a collection
of professional educational materials to
keep abreast of current trends,
developments, techniques, research, and
experimentation.

SEDEAC

CURRENT

Faculty and academic staff are provided
professional development and support for
scholarly pursuits aligned to the institution’s
mission and level of programs offered.






Professional Development

Q{2

The ongoing process of
acquiring new knowledge,
skills, and abilities that
advance one’s career,
Improves job performance,
and helps to meet
evolving industry demands



Professional Development

Conferences, workshops,
webinars

@ Professional associations,

iIndustry advisory boards,
standards committees

Consulting and industry
engagement



Professional Learning Communities

Gather 4 — 8 People

Meet Briefly, Regularly
Capture Insights
Document the Impact




Scholarship

Inquiry that advances the
knowledge and practice of
a profession or field

Advancing and
disseminating knowledge | |
within a given discipline or

field =



Integration

L Teaching
Application (SoTL)



Teaching (SoTL) Example

Ask a focused question

Gather small-scale
evidence

Reflect and act

Document the loop



Appropriate to Program Level

Certificate/Cert: applied workshops;
Industry whitepapers; teaching innovation
briefs

Associate: practice-focused projects,
community/industry problem-solving;
teaching showcases



Appropriate to Program Level

Bachelor’s: conference presentations; SoTL
studies; integrative reviews

Master’s: peer-reviewed articles/practice
notes; funded applied projects; mentoring
junior faculty

Doctoral/1st Prof: research leadership; grant
activity; supervising inquiry



Table Talk

1.

Give examples of
ways you can support
professional
development at your
Institution

Choose one question

ou could answer
through SoTL at your
Institution.

SFOEAC



Share-out from IX.D -
Professional Development
and Scholarship Table Talk

NVa
U
D
O



Standard IX.D - Professional
Development and Scholarship

DOCUMENTATION & EVIDENCE

SFOEAC



What is your
organization’'s most
important resource”?

SFOEAC



Would your institution's
Investment of time,

energy, and money
reflect that?

SFOEAC
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