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Red carpet ready?

Standard XIV: Finance
Standard XV: Facilities and Record Maintenance

Presented by: Stacy Conrad, CPA



Red carpet ready or not?




A DEAC Business Evaluator’s
@l Compliance Assessment Form

https://www.deac.org/wp-
content/uploads/2025/01/Business-Evaluator-Compliance-
Assessment-Form.docx



Standard XIV: Finance

« Adequate budgeting practices
 Qualified personnel

« Audited comparative financial statements — accrual basis, GAAP
or IFRS

« Sufficient financial resources to achieve mission and goals
« Parent support clearly defined

* Processes documented and controls in place



Finance: Why is it important?

* Risk management for stakeholders
* Financial reliability and sustainability
« Stability for students, employees, and investors

* A roadmap for operations



What is an audit & What to expect?

« Highest level of assurance
« Auditors are independent of the institution

 Auditors:
« Gain an understanding of the institution
» |dentify the risks related to financial reporting
 Test the balances
* Provide an opinion of the financial statements



Head’s up: Audit due dates




After June 30, 2026:

All audited financial statements must be
presented on a comparative basis.

Jan 26, 2025 Jan 28, 2024

Assets
Current assets:

Cash and cash equivalents

Marketable securities

Accounts receivable, net

Inventories

Prepaid expenses and other current assets
Total current assets

Property and equipment, net

Operating lease assets



Finance: Evaluator Experiences

Institutions struggle with:

A lack of preparation

Explaining processes

A lack of review/oversight

Providing documentation

The flow from Strategic plan through to the financial statements

A lack of action
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Process flowchart
example

www.smartdraw.com/flowchart
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Documentation

Qualified
personnel leading
the financial
processes

Logical flow of
SWOT to financial
statements

Engage auditor
and prepare for
the audit



Finance: What not to do
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WET Delegate and Consider finance
hope it works a “check the
out box” activity




Check point #1:

Do the institution’s audited comparative
financial statements demonstrate financial
responsibility?



Check point #2:

Does the institution maintain sufficient
resources to meet its financial obligations and
provide quality educational offerings and
service to students?



Check point #3:

Are the institution’s budgeting processes
adequate, and do they conform to accepted
best practices?



Check point #4:

Does the institution have adequate protocols
and controls in place to verify that finances are
properly managed, monitored, and protected?



Check point #5:

Does the institution’s budgeting process
document and verify that current and future
operating results are sufficient to allow it to

accomplish its mission and goals?



Check point #6:

Does the institution have adequate protocols
and controls in place to verify that finances are
properly managed, monitored, and protected?



Standard XV: Facilities and
Record Maintenance

* Records storage and security (physical and virtual)
« Data back-up processes
« Compliance self audits

 Facilities support educational offerings



Facilities: Evaluator
Experiences

Institutions struggle with:

« Explaining processes

« Explaining confidentiality measures
« Explaining back-up processes

« A lack of review/oversight



Document processes

Complete self audits




Facilities: What not to do
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Wait Fail to document Forget to self
audit




Check point #1:

Does the institution have adequate procedures
for maintaining financial and administrative
records, as well as students’ financial,
educational, and personal information?



Check point #2:

Does the institution follow proactive steps to
safeguard the security and confidentiality of
financial and administrative records, as well as
students’ financial, educational, and personal
information?



Check point #3:

Does the institution implement an adequate
comprehensive document retention policy?



Check point #4:

Does the institution conduct regular internal
audits for compliance with all applicable federal
and state laws?



Check point #5:

Do the institution’s facilities, equipment, and
supplies support its educational offerings,
student support services, and administrative
operations on a sustainable basis?



Bottom line:

« Satisfying Finance and
Facilities standards wiill
take more time and

preparation than you
think.

« To bered carpet
ready, get started now.




Be red carpet ready!
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