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The Power of Institutional
Storytelling
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Accreditation isn’t just about compliance; it’s an
opportunity to define and strengthen your institution’s
identity.

Think of your accreditation report as a documentary about
your institution: What story are you telling?

PRODUCTION A compelling institutional story unifies stakeholders,

showcases achievements, and frames challenges as
opportunities for growth.

DIRECTOR CAMERAMAN




Telling Your Institutional
Story in 4 Acts

Report
Writing

Self-Evaluation




Act 1: The Self-Evaluation Process

An opportunity for deep reflection before the writing begins.

Engage in honest, campus-wide reflection on how the institution meets Standards.
ldentify strengths, gaps, and areas for improvement
Build shared understanding across departments and stakeholder groups

Use data, context, and mission alighment to assess institutional effectiveness &
improvements, not just to describe activities.




Step 1: Developing a

Self-Evaluation Committee

Lead the Accreditation Process
Oversee the institution’s self-evaluation, timeline, and report development

Ensure Institutional Alignment with Standards
Evaluate policies, practices, and outcomes

Coordinate Writing & Evidence Collection
Organize teams to draft narrative & compile evidence

Facilitate Campus Engagement
Ensure key stakeholder input



Step 2: Conduct Training to Build a
Shared Understanding

PART THREE: ACCREDITATION STANDARDS

DEAC has established twelve accreditation standards against which institutions seeking DEAC
accreditation or renewal of accreditation are evaluated. Because accredited institutions are
expected to maintain compliance with all twelve standards during their acereditation term, the
standards are also used in mid-term monitoring processes.

Taken together, the twelve standards represent a comprehensive and detailed collection of
requirements, focusing first on an institution’s mission and then extending to all material
dimensions of the institution’s operations each of which are guided by and intended to support
the institution’s mission. The standards are intended to be both definitive and aspirational:
definitive, in that cach standard sets forth its requirements with precision and transparency; and
aspirational because, as with all educational endeavors, there is always room to improve. That is
why, running thematically through the standards, is the requirement that the institution
continually monitors its performance and looks for opportunities to improve. Finally, and for
avoidance of doubt, the Commission bases its decisions regarding accreditation on DEAC’s
published accreditation standards and does not use as a negative factor, when present, an
institution’s religious mission-based policies, decisions, and practices as these may be reflected
in the institution”s curricula, faculty, facilities, student support services, and recruiting and
admissions policies.

INSTITUTIONAL MISSION

\‘ A D C INTRODUCTION
>, T EA An institution’s mission communicates its purpose and solidifies its identity within the

SR cducat:inna] community. The mission reflects a commitment to providing quality distance
educational offenings that meet the needs of students and relevant stakeholders. The
institution develops and implements policies and procedures within the context of its
mission, assuring that educational offerings and administrative practices are of sufficient
scope and quality to achieve the mission. In doing so, it also demonstrates compliance with
the DEAC standards. This section identifies three (3) core components of Standard 1.

CoORE COMPONENTS

A. DESCRIPTION OF THE MISSION
The institution’s mission communicates its purpose and its commitment to providing
quality distance educational offerings appropriate to the level of study offered. The
mission establishes the institution’s identity within the educational community and
guides the development of its educational offerings.

POLICIES, PROCEDURES,
STANDARDS AND GUIDES
OF THE DISTANCE EDUCATION
ACCREDITING COMMISSION

. REVIEW AND PUBLICATION OF THE MISSION
The institution’s leadership, faculty, staff, administrators, and other stakeholders
regularly review the mission to assure continued institutional quality and viability.
The published mission statement is readily accessible to students, faculty, staff, other
stakeholders, and the public.

Distance Education Accrediting Commission, 1101 17" Streel NW, Suite 808, Washingten, DC 20036
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DEAC Resource:
Accreditation
Handbook

DEAC Handbook Link



https://www.deac.org/wp-content/uploads/2025/02/DEAC_Accreditation_Handbook_32nd_Edition-1.pdf

Step 3: Conduct a Gap Analysis

A structured self-reflection process to assess how your
institution performs relative to each DEAC Standard.

Reflect & Discuss

Engage in campus-wide reflection
to discuss milestones,
achievements, and opportunities.

g’;ﬁ? Prioritize Action
Turn insights into

action by ranking

gaps and setting

clear next steps.




Sample Gap Analysis Tracking

A simple way to visualize institutional progress across accreditation standards.

DEAC Standard

Sub-Standard / Core Component

l. Institutional Mission

Il. Governance

IV. Academic Achievement

V. Academic Program Requirements

VI. Curriculum Development

1.a Description of Mission
1.b Review and Publication of Mission

2.a Owners, Governing Board Members, Officials, and Administrators

2.b Reputation of Institution, Owners, Governing Board Members,
Administrators, and Other Officials

2.c Succession Plan
2.d Maintaining Eligibility for Accreditation

lll. Institutional Planning and Effectiveness

3.a Mission Achievement
3.b Strategic Planning
3.c Institutional Effectiveness

4.a Student Learning Outcomes
4.b Direct Measures
4.c Indirect Measures

5.2 General Program Requirements

5.b General Education Requirements for Undergraduate Degrees
5.c Alternative Program Structures

5.d Program Advisory Council(s)

6.a Program Curricula Development
b.b Instructional Design and Materials
b6.c Academic Units of Measurement
6.d Credit Hour Definition

Current Status

On track
On track

On track

On track
Emerging Evidence
On track

Needs Attention
Needs Attention
Needs Attention

On track
Emerging Evidence
On track

Emerging Evidence
Meeds Attention
Meeds Attention
Meeds Attention

On track
Emerging Evidence
On track

On track

4 4 4 4 L

4

Resource:
Gap Analysis
Template

Gap Analysis Template Link



https://docs.google.com/spreadsheets/d/1fqISANxbMPkTDY7eRTYwMdW48_Gat8Z2/edit?usp=drive_link&ouid=118089749626381841281&rtpof=true&sd=true

DEAC Provides Institutions with the

“What”, not the “How”

“What” “HOW”

‘ ‘ Standard IV Direct Evidence and

Benchmarking:
Use learning outcomes data to
evaluate and improve academic
achievement.

“Academic achievement is
evaluated through assessment
of student learning outcomes,

student outcomes measures,
and the sentiments of
students, alumni, and
employers.”

Employer Summit
Gather employer feedback to
confirm graduate readiness and
refine curriculum.




CHAPTER 1

Self-Evaluation Report

Acth2r.
Report Writing
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From Self-Evaluation to Report Writing

DEAC Resource:

The Self-Evaluation Report is DEAC’s structured framework that Guide for
guides institutions through each accreditation standard, prompting Self-Evaluation
narrative responses and requiring evidence to demonstrate Of i E

compliance.

The Guide for Self-Evaluation outlines each standard’s components,

suggested evidence, and documentation requirements.

Guide for Self-Evaluation Link



https://www.deac.org/UploadedDocuments/2020-Applications-Reports/SER/DEAC-Guide-for-Self-Evaluation.docx
https://www.deac.org/UploadedDocuments/2020-Applications-Reports/SER/DEAC-Guide-for-Self-Evaluation.docx
https://www.deac.org/UploadedDocuments/2020-Applications-Reports/SER/DEAC-Guide-for-Self-Evaluation.docx

Crafting Your Institutional Story

Writing the Logline <)

A logline is a 1-2 sentence summary that captures the essence of your story.

In accreditation, it’s the big-picture narrative that guides your report.

Imagine your institution is the subject of a feature-length documentary.
How would you describe the story to a friend?

This is the logline.

It establishes your institution’s identity, mission, and impact.



Sample Loglines

“In order to help aspiring artists become industry leaders, NYFA created an

institution dedicated to delivering real-world, hands-on training in film and media.
In a world where access to practical, career-ready education is limited, NYFA
overcame traditional film school orthodoxy to bring professional-level skills and

portfolios to emerging global storytellers.”

“In order to help purpose-driven learners turn their passion for wellness :%SJOL({;EGEQQ;
into meaningful careers, ACHS built a flexible, accredited platform for evidence- § o
based, online holistic health education. In a world increasingly seeking natural

solutions, ACHS overcame the limitations of brick and mortar education to equip

students across the globe with the knowledge to lead and innovate in integrative
health.”



&%  Writing Your Institution’s Logline

Step 1: Set the Scene

What makes your institution unique? Who do you serve, and what is your mission?

Step 2: Complete the Prompt

“In order to help [who you serve] [what you want them to do/have/be], [your
organization] created an institution dedicated to delivering [the “product”].

In a world where [the gap in the market], [your organization] overcame [obstacles] to
bring [your USP] to [the larger community you serve]”



From Reflection to Roadmap

ldentifying the pivotal moments that shaped your institution’s path.

Your institutional story isn’t just about Growth stories are powerful when
achievements, it includes challenges, they are honest, specific, and
turning points, and hard-earned grounded in evidence.

lessons.

Don’t shy away from the messy parts, Ask yourself: What events, initiatives,

those moments often reveal the most or shifts have defined who we are

transformation. today?




Mapping your Institutional Turning Points

Your institution’s history is a powerful part of its accreditation story. Understanding key milestones

helps frame growth, transformation, and mission impact in a compelling way.

Plotting Your Institution’s Journey

On your story outline (or timeline), plot 3 transformative moments that define your institution’s journey.

What major challenge did your When did your mission

What turning points led to
institution overcome? become visible in action? measurable growth?




From Self-Evaluation to Report Writing

Every great story has defining moments. Identify the key challenges and
decisions that shaped who your institution is today.

Plot Turning Plot Turning Plot Turning
Point# 1 Point # 2 Point # 3

What was the challenge and
how did you discover it?

How did you overcome the
challenge (decision)?

What was the result or
outcome?

How did/will you close the
loop?



Bringing Your Story to Life with Evidence

Data
Visualization

Charts,
infographics,
dashboards to
illustrate trends

A strong institutional story is not just well-written, it is well-

supported with clear, compelling evidence.

\\\‘ﬁ\ =

Student, Faculty,
& Staff Voices

Embed quotes,
testimonials, real-
life stories to tell
your story

Closing the Loop

Demonstrate how
data-driven insights
led to improvements,
and institutional
growth

Comparative
Benchmarking

Compare key
metrics to national,
regional, or peer
benchmarks

External
Recognition

Input from alumni,
employers, or
community partners
showcasing
institutional impact




Campus-wide Retention Timeline Visualization
‘
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Example:

Telling Your Story in the Self-Evaluation Report
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Ways to Bring Your Story to Life
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: :
From Evidence to Experience:

How The Visiting Team Engages With Your Story

The site visit is where narrative, evidence, and practice align.

The Self-Evaluation Report tells the story in words.

The Site Visit reveals how the story is experienced across campus.

Accreditors are listening for alignment between report, culture, and practice.

The same evidence (data, outcomes, narratives) should be visible in
conversations, settings, and behaviors during the visit.



“Show,” Don’t Just “Tell”
Demonstrating Evidence During the Visit

In the Report

During the Visit

Reports, dashboards

Posters, printouts, screen-sharing

Student achievement metrics

Sample student work, images, videos

Testimonials, quotes

Live discussions with faculty, students

Closing the Loop

Visual timelines, images of campus activities




FCInlJdH Telling your Story During a Visit
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Preparing the Team Room

A well-prepared team room ensures reviewers have everything

they need for a seamless, efficient visit.

Institutional Organizational Contact
Report Chart Sheet

= Y &

Printer Campus VL o F WiFi
Map Login




Ways to Prepare the Campus for a

Successful Visit

Community-wide

Develop Resources Prepare the
(e.g. FAQs, Factsheets) Campus Engagement

Conduct Mock
Interviews




Essential Final Steps

"a Socialize the Self-Evaluation Report. Share key findings and takeaways
with faculty, staff, and students.

"0 Final Campus-Wide Briefing. Ensure that students, faculty, and
staff know what to expect.

"0 Prepare Accreditation Team Materials. Double-check that all

documents, evidence, and team room resources are complete.

va Encourage faculty, staff, and students to engage authentically in

conversations about institutional strengths and areas for growth.

Sample
Factsheet

Sample Factsheet Link



https://drive.google.com/file/d/1Yu1Pi0RANhhu5zcgRjw9N1r3A0VV3_uF/view?usp=sharing




What Happens After the

Visit

0 Chair’s Report Delivered
e Usually arrives 4—6 weeks after the visit
* Includes findings for each DEAC Standard and suggestions for improvement
* Sent to the institution and becomes part of the official Commission Record

e 30-Day Response Window
e [nstitution has 30 calendar days to submit its response
* Response can:
o Correct factual errors
o Add or clarify evidence
o Demonstrate actions already taken to address findings

e Commission Preparation
e DEAC staff compile the full record: SER, Chair’s Report, subject specialist reports, student
survey summaries, and your response
 The complete record is sent to the Commission ahead of its next decision meeting
(January or June)




Writing a

Organize Your Response Around the Standards

RES pO nse tO t h e * Address Each Standard Directly: Restate the findings, cite the DEAC

Standard, and respond point-by-point so the Commission can easily

C h d | r’S Re p ort. match your evidence to the standard.

Re mem be e YO ur * Prioritize Clarity and Evidence Quality: Link only to the most relevant,

credible documents and highlight the exact page or section where

StO ry St| I I M atte rs | compliance is demonstrated.

Show Immediate Action + Long-Term Plan

* Provide proof of corrections already made (e.g., policy revisions)

—' — * Include clear action steps, owners, and timelines for improvements

Tone & Clarity Matter

* Be professional, factual, and concise
* Avoid defensive language, focus on demonstrating compliance and

improvement




CO m mission REVieW %4 Possible Commission Actions:

e Grant Accreditation or Renewal

& Decision * Grant with Monitoring: Follow-up report or
progress report required

 Defer Decision: Additional information requested

before next meeting

e Show Cause or Denial: Reserved for serious non-
®2 The Commission Will Consider: compliance

 Your SER and all exhibits
* Team and subject specialist reports
* Your 30-day response

* Third-party comments (if any) &2 Communicating Results

e DEAC will send an official letter with the decision

e Share results with faculty and staff
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Questions? Contact Us

Tiffany Rodriguez Ph.D.
Chief Academic Officer
American College of Healthcare Sciences
tiffanyrodriguez@achs.edu

LinkedIn

Link

Sonny Calderon
Chief Academic Officer
New York Film Academy

sonny.calderon@nyfa.edu

LinkedIn

Link

EDUCATIONAL STRATEGY

EDSTRAT

AND DESIGN GROUP


https://www.linkedin.com/in/tiffany-rodriguez-phd/
https://www.linkedin.com/in/tiffany-rodriguez-phd/
https://www.linkedin.com/in/sonny-calderon-b7a827/
https://www.linkedin.com/in/sonny-calderon-b7a827/
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