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How many of you work 
100% remote?



You're walking out of here with three 
practical frameworks you can use Monday 

morning. Not theory. Tools.



1.Framework 1: Results Through Alignment

2.Framework 2: The Weekly Rhythm System

3.Framework 3: Culture by Design

4.Takeaway: The CIU Formula

Overview



Framework 1:
Results Through Alignment



The OKR Framework 
Framework 1: Results Through Alignment 



CIU’s OKRs 

Five 

Company 

Objectives

1.Provide the best learning 

experience 

2.Grow student enrollments

3.Exceed accreditation standards

4.Make CIU the best place to 

work

5.Leverage the latest technology

FOUR  

Departments

Key Results

Measurable & 
Timebound

Tasks & 

Projects 

Initiatives 

 

Individual 

Key Results

Measurable & 

Timebound

Tracked Quarterly

Framework 1: Results Through Alignment 

Set Yearly Tracked Weekly



What are the top 3 priorities of your 
company right now, and how does your 

daily work connect to them?

Collaboration
Framework 1: Results Through Alignment 



Takeaway 1

Clarity + Alignment = Results

Framework 1: Results Through Alignment 



Framework 2:
The Weekly Rhythm System



Weekly 1 on 1s and Weekly Pulse Checks
Framework 2: The Weekly Rhythm System

Pulse Checks
5 min · Every week

The Organizational Heartbeat

A short, consistent signal that tells 

leadership how the team is actually doing 

in real time

1-on-1
30 min · Every week · Non-negotiable

The Relationship Engine

Four agenda items. Every single time.



Think about the last 1-on-1 you had with a 
direct report. Write down:

What did you talk about?
Was it about tasks , or about the person?

What didn't get said that probably should have?

Individual Reflection 
Framework 2: The Weekly Rhythm System



Takeaway 2

1-on-1s + Pulse Checks = 

Connection

Framework 2: The Weekly Rhythm System



Framework 3:
Culture by Design



Celebrations 

that Matter

100% Remote

Global Team

4-day Work 

Week

Synchronous 

with Purpose

Framework #3: Culture by Design
Framework 3: Culture by Design



Quarterly All Hands Theme Meetings
Framework 3: Culture by Design



What's one thing your school does that genuinely makes people 
feel valued?

If you could add one ritual that would make your team more 
connected, what would it be?

Collaboration
Framework 3: Culture by Design



Takeaway 3

Intention + Consistency = Belonging

Framework 3: Culture by Design



The CIU Formula

1. Results Through Alignment         Clarity + Alignment = Results
                     Action: Define and communicate 3-5 clear company objectives

2. The Weekly Rhythm System             Pulse Checks + 1-on-1s = Connection
                    Action: Implement a 4-question weekly pulse and protect 1-on-1 time

3. Culture by Design. Intention + Consistency = Belonging
                    Action: Create one meaningful ritual and commit to it.

Takeaway



Closing Statement

We work remotely, and we're more connected than ever. 
We provide autonomy, and our people deliver every single 
time. We work four days, and we've grown twenty-three 

consecutive terms. People-first isn't a philosophy. It's a 
winning record.

Conection on Purpose:The Remote Culture Playbook



Thank you! 
3

Dr. Richard Madrigal        Richard.Madrigal@caluniversity.edu

David Rodriguez               David.Rodriguez@caluniversity.edu

www.caluniversity.edu
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