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Why Mission Integration Matters
(in Accreditation)

DEAC does not simply ask whether an institution has a mission statement—it
evaluates whether that mission drives governance, planning, resource allocation,

student achievement, and continuous improvement.

Laurus College approached accreditation as a mission-
alignment exercise, not a compliance exercise, which required
viewing the mission as a framework more than just a paragraph.
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Is mission integration important? What does
research say?

articulating shared values while guiding
employee behavior, engagement, and performance
daily practices and leadership actions

Mission statements contribute to organizational effectiveness
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If true, what should we expect to find?

that mission statements contribute to organizational

outcomes primarily when they are specific, aligned with strategy, and integrated

into resource allocation and sustainability initiatives

on performance is indirect, operating

through mechanisms such as stakeholder orientation, organizational culture,

and strategic alignment

e
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To be fully
effective, mission
MUST be
Integrated into the
operations of an
organization.
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DEAC Accreditation
Handbook

(Part Three, pg. 93)
Standard I: Mission

Description: The mission
defines the institution’s
purpose, guiding its actions and
decisions while providing
stakeholders with a clear sense
of the institution’s direction and
identity within the distance
education community.

Let’s begin with Laurus College’s Mission Statement.



Laurus College: Mission Statement

Laurus College is committed to The mission certainly shines a light
providing a guided pathway within its on what students can expect to find
local and distance education at Laurus, however, was this
communities by offering high quality, statement evident throughout (or
flexible, future-ready programs could it be extended into) the
aligned with employability skills for operations of the organization?

the job market.
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Extracting the Mission Drivers

Definition of “mission driver”: A mission driver is a core priority,
function, or activity that actively advances and operationalizes an
organization’s mission by guiding decisions, behaviors, and resource

allocation.

“If the mission is what we believe, mission drivers are what
we consistently do because of it”
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Extracting the Mission Drivers

Laurus College is committed to providing a _within its

local and distance education communities by offering _,

FISKIBIS, FRUFENEERY o ograms aligned with EIBIOYABINISKINS or

the job market.

These mission drivers became the organizing lens through
which standards were addressed.
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Academics

What did we find at
Laurus College?

Individual “Outroach’ Leaderahip Tech Support
departments each
doing their job(s).
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Flipping The Lens: From process to planning
Mission-Aligned Planning Cycle

4 Reviewed mission as a driver for strategic

planning.

4 Developed strategic goals that mapped directly

to the mission.

Institutional Strategic Plan v

Effectivonoss Goals Long- and short-term financial planning

considered the goals forresource allocation and

Annual Reports:

1. College Comprehensive
Assessment Metrics(C-
CAM) = annual reporting

2. Outcomes Assessment
Plans - annual reporting

3. Faculty Evaluations -
annual

4. Staff Performance
Reviews Operational &

5. On-Going Projects Pt ,:TOSS:‘?;:

longer-term sustainability.
v" Determined measurable outcomes for goals.

v Allculminated with IEin 4" quarter.

Departments

v Cycle renewed with Board review and approval of

mission statement.
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Integration and
Operationalization DEAC
Standards Check (via SER)

GP = Guided
Pathway

HQ = High Quality
FX = Flexible

FR = Future Ready

ES = Employability
Skills
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Measurable Outcomes of Mission Integration
(thanks to accreditation review process)

Strategic coherence increased

* Redundant processes reduced

* Budget decisions clarified

* Assessment fatigue decreased through clear metrics, tools, and tech support
 Studentachievement metrics improved

e Community outreach coordination became focused

 Technology became a strategic lever (Microsoft, LMS, SIS)
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Moving Forward as a Unit with Mission as
the Anchor
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Closing the Loop

At Laurus College, mission integration

defined decision-making cycles, provided

Institutional
Effectiveness

Strategic

Planning singular focus, and strengthened

improvement processes—it did NOT add

bureaucracy.

Implementation Resource
and assessment Allocation
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The approach to
accreditation should not
be, “Did you comply?”
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Fulfilling Your Mission

When you have completed the SER, you should be able
to answer the question, “Are you fulfilling your
mission?”

At Laurus College, the DEAC Standards became evidence of
purpose in action.
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Questions?

Thank You
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