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V I S I O N

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

“The vision of AiICoE is to lead the
international education industry, as a

pioneering innovator in the advocacy and
implementation of standards and guidelines

in A.I., in the pursuit of creating adaptive
educational Centers of Excellence.”



M I S S I O N

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

“The mission of AiICoE is to establish and 
provide collaborative A.I. guidance for 
international primary and secondary

schools, community colleges, universities,
and education technology institutions that

seek the realization of their goals and 
operational strategies.”



P R O B L E M S

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

• Lack of a unified AI strategy

• Integrity and Plagiarism
• Algorithmic Bias and Inequality
• Diminished Critical Thinking

• Uncertainty with AI beyond Operational
Efficiency

• Measure and Quantify AI Progress

• Lack of a Feedback Loop
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ROI, REVENUE, OP EFFICIENCY

• 13% Measure AI ROI
• 20-30% Cost Savings Annually
• 70% Chatbots handle Student 

Inquiries
• 57% AI as Strategic Priority

GOVERNANCE

• Data Security and Privacy 
Barrier (56%)

• Policy-to-Practice Gap  (94% 
Use AI, 54% Aware)

MISSION CRITICAL

•Business & Operations (68%)
•Data & Analytics (59%)
•Marketing, Admissions & Enrollment 

(51%)
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RECRUITMENT & ENROLLMENT 
GROWTH

• 13% Measure AI ROI
• 20-30% Cost Savings Annually
• 70% Chatbots handle Student 

Inquiries
• 57% AI as Strategic Priority

REGULATORY & COMPLIANCE
• EU AI Act : High Risk
• 80% Faculty Use AI, 25% Aware 

of Policies
• Federal vs. State Laws

FACULTY & STAFF ENGAGEMENT
• 69% of institutions increasing 

AI workforce skills 
• 80% Using AI lack Formal 

Training
• 83% Save 2+ Hours using AI
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RETENTION & STUDENT SUCCESS 

• 8-10% Increase over 2 Years
• Reduce Dropout Rates
• Reduce Grad Timeline
• Student Performance Increases 

10%

STUDENT ADOPTION & LEARNING 
OUTCOMES

• 86% Globally Adopted AI
• 88% Use AI on Assessments
• 34% Show Critical Thinking

WORKFORCE READINESS

• "Competency Gap" (34%): 
Usage 75% / Proficiency 41%

• Active Use (28%)
• Missing Literacy, Proficiency, 

and Fluency (72%)
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1. Develop

an
Institutional

A.I. Strategy

2. Align to
Mandates

and
Guidelines

3. Contribute

to A.I.
Research

4. Establish

A.I. Literacy

5. Align With

Workforce
Pathways

AIICOE Framework
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AiICoE
Designation©

AiICoE
Ready©

AiICoE
Development©

AiICoE Designation is more than a credential — it is a strategic 

commitment to becoming a leader in the next era of education and 

research. 
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AiICoE Designation©
Pilot
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Standards 

Handbook

Departmental or 

Institutional

AiICoE 
Readiness 

Review

Submit 
Handbook

Data Exchange

Institutional 

Standards Report

AiICoE Institutional 
Evaluation
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AiICoE Analytics©



S O L U TI O N S !

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

• Standard AI strategy

• Focused Measurement
• Structure for Ethics and Governance
• Guidelines for Pedagogy, and Online

• Equity and Access Standards
• Facilitate Collaboration



NEXT STEPS: AiICoE DESIGNATION© ! ! ! 

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

✓ ‘AiICoE Designation©’

✓ AiICoE Framework Enterprise License

✓ 1x / Yr Training

✓ Data Exchange

✓ Academic Publication

✓ 2x / Yr AI Collabs

✓ AiICoE Support



NEXT STEPS: AiICoE READY© ! ! ! 

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

✓ ‘AiICoE Ready©’

✓ AiICoE Framework Enterprise License

✓ Review AI Product

✓ 1x / Yr Training

✓ Data Exchange

✓ 2x / Yr AI Collabs

✓ AiICoE Support



NEXT STEPS: AiICoE DEVELOPMENT© ! ! ! 

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

✓ ‘AiICoE Development©’

✓ Strategic A.I. Planning

✓ A.I. Policy Development

✓ A.I. Governance

✓ Ethical A.I. Implementation

✓ A.I. Literacy Hands on Training
✓ AiICoE Support



Summary: The AiICoE Advantage at a Glance

A . I .  I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E

Benefit What Your Institution Gains Key Stat

1. Collaborative Network International partnerships, shared 

grants opportunities, federal 

alignment

$800M+ available 2026

2. Compliance & Governance Regulatory readiness, ethical AI 

frameworks, risk mitigation

EU AI Act enforces Aug. 2026

3. Revenue & Efficiency 20–30% cost savings, streamlined 

operations

$136.79B market by 2035

4. Enrollment Growth AI-ready branding, personalized 

recruitment, yield gains

38% identified creating tools for 

student services

5. Retention & Success Early-alert systems, adaptive 

learning, completion rates

+70% completions with AI

6. Faculty Engagement Structured training, 2+ hrs/wk 

saved, staff confidence

80% Of faculty and staff use AI 

tools

7. Workforce Alignment AI-literate graduates, employer 

partnerships, Pell eligibility

83% of HR leaders prioritize 

upskilling over hiring
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AI Updates

Date Executive Order Key Focus

April 26, 2026
Title II of the Americans with 
Disabilities Act (ADA)

Websites/Mobile/EdTech meet 
accessibility standards.

May 20, 2026
DOL: Strengthening Community 
College Training (SCCT) Grants

Integrating state level education 
and workforce data systems.

April/May, 2026
DOE: Accreditation, Innovation, 
and Modernization (AIM) 

Accreditors moving from 
"process" toward "data-driven’ 
to address program quality.

July 1, 2026 Workforce Pell Program
70% Completion / 70% 
Placement

2026-2030
NSF AI Education Act "Centers 
of Excellence"

Establish 50 Community College 
and Area Career and Technical 
Education Centers of AI 
Excellence
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RESOURCES



Partner 
with us!

www.aiicoe.org
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Matthew D. Gonzalez, Ph.D.
Matt.Gonzalez@aiicoe.org

Juan Antonio Henriquez
jahenriquez@aiicoe.org


	Slide 1: From AI Use to AI Outcomes:   Shared Metrics for Teaching, Learning, and Institutional Operations
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

