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Many educational institutions 
are incorporating AI into their 
curriculum and assessment 

processes.

T H E  C H A L L E N G E

Few are measuring whether learners 
can integrate AI use with judgment, 
communication, and adaptability.



LET’S CHECK THE EVIDENCE GATHERED FROM 45 ORGANIZATIONS 
AND ITS IMPLICATIONS FOR DISTANCE EDUCATION.

T H E O R E T I C A L  F O R M U L A
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Research study
Methodology and results



M E T H O D O L O G Y

53
%24%
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13%

Sample: 
45 Peruvian organizations

Sectors:
Construction, commerce, services, 
banking, tourism.

Instrument:
26 Items group into 6 themed blocks, 
using 5-point Likert scale.

Reliability: Cronbach’s alpha > 0.70 
(0.719–0.910)

Micro
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Medium Large



KEY RESULT

Recognition of hybrid 
skills was the strongest 
predictor of successful 
AI adoption.

r = 0.66
p < 0.001

ADAPTABILITY

High-performing 
organizations rated 
adaptability more 
strongly across adoption 
levels.

High 4.60
Medium 4.33

Low 3.62

RECOGNITION GAP

High adopters 
showed a much 
stronger practical 
valuation of AI + soft 
skills.

1.48-point gap
about 70%

R E S U LT S



THE HIGHEST-PERFORMING 
ENVIRONMENTS RECOGNIZE 
INTEGRATION, NOT ISOLATED SKILL SETS.

K E Y  STAT E M E N T



W H AT  I N S T I T U T I O N S  O F T E N  G E T  W R O N G

TOOL-CENTRIC 
TRAINING

Teaching AI as a 
separate technical 
topic rather than as 
part of an integrated 

human performance.

FRAGMENTED 
ASSESSMENT

Scoring AI use apart 
from communication, 

judgment, and 
collaboration.

WEAK RECOGNITION 
SIGNALS

Failing to make hybrid 
performance visible in 

outcomes, rubrics, 
and feedback.



WHEN WE ASSESS SKILLS SEPARATELY,

WE FAIL TO ASSESS REAL PERFORMANCE.

W H AT  I N S T I T U T I O N S  O F T E N  G E T  W R O N G



What can we do
Framework



3  S T E P S  T O  A S S E S S  H Y B R I D  I N T E L L I G E N C E

1. DEFINE INTEGRATED LEARNING OUTCOMES

State what students should do with AI and human judgment
together.

Design for integration

A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N



A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N

Before

Learning Outcome:

Propose solutions to a business 
case by identifying  key problems. 

Design for integration - Example

After

Learning Outcome:

Propose solutions to a business 
case using AI demonstrating 
judgement by identifying which AI 
insights can be accepted, modified, 
or rejected.



3  S T E P S  T O  A S S E S S  H Y B R I D  I N T E L L I G E N C E

2. BUILD RECOGNITION SIGNALS INTO ASSIGNMENTS

Make hybrid performance visible in prompts, instructions and 
rubrics.  

Recognize what matters

A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N



A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N

Before

Rubric:

10 pts – Writing quality.
40 pts – Case structure.
50 pts – Relevant content. 

Recognize what matters- Example

After

Rubric:

30 pts – AI literacy.
30 pts – Human judgement 
(prompts).
40 pts – Integration-based 
decisions.



3  S T E P S  T O  A S S E S S  H Y B R I D  I N T E L L I G E N C E

3. EVALUATE ADAPTABILITY AND JUDGEMENT

Assess how students respond, refine, interpret, and make 
decisions, not just whether they used AI.

Assess what transfers

A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N



A  P R A C T I C A L  F R A M E W O R K  F O R  D I S TA N C E  E D U C AT I O N

Before

Evidence:

Case study solution report (150 – 
200 words).

Assess what transfers - Example

After

Evidence:

Case study solution report (150 – 
200 words).
AI decision log.
Paragraph of defended decision (AI 
override) and why.



Discussion



Q1 Are we assessing real performance, or just tool use?

Q2 What would need to change in your institution for a student 
to be recognized for hybrid performance?

TA B L E  TA L K :  Q U E S T I O N S  F O R  I N S T I T U T I O N A L  R E F L E C T I O N



Thank You
Harson University
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