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The Real Problem

This is not a technology problem

• Inconsistent faculty decisions 

• Unclear student expectations 

• Overreliance on detection tools 

• Lack of institutional alignment 
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What’s Missing
What many institutions don’t have (yet)

• A shared decision-making structure 

• Alignment across programs 

• Consistent expectations 

• Support for faculty judgment

Without structure, institutions default to reactive decisions.
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A Different 
Approach

The LIT Layer 
Framework provides 
a structured way to 
organize institutional 
decisions about AI, 
integrity, and learning.
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The LIT Layer Framework

6

Flores, 2025



Key Shift
From Detection → to Design

This is the shift institutions must make:

• Not catching students 

• Not banning tools 

• Designing clarity 

• Supporting faculty judgment 

• Making expectations visible 
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Scenario 1: Detection Dilemma

A professor is 90% sure a paper is AI-generated, but the student 

denies it. There is no clear "burden of proof" in the handbook. 

What is the institution’s responsibility here? 

Which LIT layer(s) are missing?
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Scenario 2: Risky Rating
A group of faculty members is using a paid AI tool to grade papers because it saves them hours, but 

the IT department hasn't vetted it for data privacy.

What risks are present? 

Which LIT layer(s) should be guiding this decision?
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Assess your institution.
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Self-Assessment

For each LIT layer, mark:

1: Ad hoc

2: Developing

3: Established

4: Leading/Innovative
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Self-Assessment

Where are the gaps?

• What’s strongest? 

• What’s weakest? 

• Where is confusion 

happening?
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Action Design

You don’t need to fix everything. Choose ONE:

• Data Privacy & Security 

• Transparency 

• Instructional Red Flags & Support 

• Learning Insight & Feedback 

• Governance & Oversight
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Your 30-60 Day Move

What is one realistic step you can take?

Who is the first person you need to talk to about it? 
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Reframe

What this is really about:

 Not control.

 Not restriction.

 Not detection.
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→ Clarity

→ Consistency

→ Trust



Final Thought

The goal is not to control AI.

The goal is to design for integrity in how it’s used.
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Thank You. 
Let’s Stay Connected.
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