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This Is a Defining Moment for Higher Education
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• Access is no longer enough.
• Outcomes must be measurable, 

equitable, and economic.



We Must Redefine ROI
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• ROI is not enrollment.
• ROI is mobility, wages, and opportunity 

at scale.



If It Doesn’t Lead to a 
Job, It’s Not Enough

• Distance education 
must connect 
directly to careers, 
not just credentials.
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From Access to Economic Mobility

6

• Online learning has expanded who 
can enter.

• Now we must transform who 
succeeds.



Equity Is the ROI Imperative
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• Closing equity gaps IS the return.
• Who benefits matters as much as 

how many.



ROI Must Include Equity 
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• Closing equity gaps IS the return.
• Who benefits matters as much as 

how many.



Workforce Alignment Is No Longer Optional
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• Programs must be built with industry—
not adjacent to it.



ICOM Academy
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• See video



Designing for the Labor Market
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• Real-time data
• Employer co-design
• Stackable, accelerated pathways
• Time to completion = time to employment
• Acceleration is an equity strategy



What We Measure… Signals What We Value
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• Wages
• Job placement
• Career progression
• Industry relevance
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Data Must Tell a Story
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• Not just dashboards… but decisions
• Not just metrics… but meaning



Partnerships Are the 
New Infrastructure

• Employers are co-
educators

• Industry is a co-investor

15



Distance Education as an Economic Engine
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• Regional workforce growth
• Talent pipeline development
• Community impact



The New Accountability
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• Students expect ROI
• Policymakers demand it
• We must prove it.. Show measurable 

results, not just intentions



How Leaders Move 
This Forward

• Lead with vision
• Invest in systems
• Center equity
• Deliver outcomes
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A Call to Action
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• Redesign programs for careers
• Measure what matters
• Partner differently
• Lead boldly



The Future Is Not Access Alone

20

• The future is access + outcomes + opportunity
• That is the new ROI.



Key Points:
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• Getting involved
o Workforce Partnership Boards

o ETi
▪ Employer gaps
▪ Industry Advisory Boards



Q&A



Thank You!!
Tina M. King, Ed.D.
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