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Welcome!

Characteristics of high-quality self-paced learning

Session
Topics

Role of faculty-lead assessment design
* External validation as it applies to non-institutions
* Student-supports and asynchronous academic ecosystem

 Self-paced education within the broader ROl conversations
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Why self-paced

CBE/CPL/PLA Adult and non-
learning is traditional
growing learner needs
Acceleration Workforce
pressures alignment

CPL = Credit for Prior Learning

CBE = Competency Based Education
PLA = Prior Learning Assessment
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The PLA Boost: CAEL study results

Adult students with PLA

saved $1,500-$10,200;

Institutions gained 17.6
credits.

PLA saved between 9-14
months of time for

adults seeking degrees
with 12 PLA credits.

PLA boosted completion
rates for adult students
across the spectrum of
academic performance.

J

Adult students credential completion rates:

49% 27%

With PLA Without PLA

Source:

, December 2020
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https://www.wiche.edu/wp-content/uploads/2020/10/PLA-Boost-Report-CAEL-WICHE-Revised-Dec-2020.pdf
https://www.wiche.edu/wp-content/uploads/2020/10/PLA-Boost-Report-CAEL-WICHE-Revised-Dec-2020.pdf

What hlgh e Competency-driven

quality * Assessment-led
self-paced |

| earnin o * Faculty-written
looks like * Externally validated

* Continuously quality reviewed
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Competency-driven

Backwards design:

* Define measurable competencies and

learning outcomes
* Align assessments to outcomes

* Purposeful instruction designed for

mastery; Includes scaffolding

* Validation of alighment
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Assessment Led

* Learning objectives and assessments first

* Faculty/SME-defined alignment between instruction and proven
mastery
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Faculty-written
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Credentialed faculty +
Subject matter experts

Intellectual framework

Instruction + academic
Integrity



* Ensures alignment, relevance

and rigor

External Validation o ,
* Credibility requires:

* Independent credit or program
recommendation

* Periodic renewal cycles
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Continuous Quality Improvement

* Regular Review Cycles
* Healthy Feedback Loops
o Students, Review Faculty, Graders

* Data Analytics / Monitoring

Proprietary & Confidential Property of Sophia Learning, LLC

10



The
Asynchronous

Academic
Ecosystem
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Faculty built + faculty validated content
Coaching + tutoring
Early-alert interventions

Identity + integrity safeguards
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Curriculum Development Process

N
7

: s p
n : Environmental scan Faculty SMEs
Initial Design Course structure : :
, Instructional Designer
_ Instructionalapproach | | y
~ N\ ™
A Desi Learning Objectives Faculty SMEs
S ERIEIS DT Assessment Writing Assessment Writer
. J J
4 N\ )
| ion Writi Tutorial writing Faculty SMEs
USRS Gl Objective alighment Tutorial Writer
\_ ) \_ J
e N\ p
) Online build QA Manager
Production/LMS QA/copy edit Instructional Designer
/ _ ) \C Y,
: i NSOt b External Review Faculty )
Credit . C riawewh External Instructional
Recommendation L ourse launc JRN Designer )

Proprietary & Confidential Property of Sophia Learning, LLC



Sophia Learner Experience

1 U.S. History II
\ ‘i

Dashbosd

Proprietary & Confidential Property of Sophia Learning,

LLC

We designed a clean, user-friendly and
mobile-friendly interface that can be accessed
anytime, anywhere. Videos, games and a variety
of interactive learning tools we created help
students master the material. There is no tech
integration is required.

We use predictive models that identify struggling
students early and offer messaging, support and

intervention . Student can get full learner support
including:

* Learning coaches

* Individualized feedback

* 24/7 tutoring for select courses
 24/7 Chat Bot & Help Center

* Textbooks & eBooks*

13



Learner & Institutional ROI

Learner

* Reduced cost

* Time savings

* Increased persistence
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Institutional
e Retention

e Credit accumulation

* Enrollment strategy
support
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Learner outcomes: Persistence Analysis

Learners who take Sophia courses perform better in their home institutions compared to those who

have not taken Sophia courses, as reported by partners.

If alearnerhas
completed at least
one Sophia course,
then they are...

more likely to complete
their 15t term

more likely to complete
their 2" term

more likely to complete
their 4™ term
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—UMGC
17%
31%

37%

Findings are correlational, not causal

& EORPE
21%
25%
55%
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Freedom to learn requires

Faculty leadership

External validation
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Self-paced learning

Learner support
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Sophia

Learning-
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