Strategic Accreditation
Leadership:

An Executive Blueprint for
Ongoing Compliance and Renewal
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We Will Cover:

- Foundations of alearning organization
- Building a culture of quality assurance vs compliance

- Using data to drive continuous improvement

- Aligning strategy, budget, and outcomes with mission
and student success



Anatomy of A
Failed
Institutional
Re-Accreditation




Hallmarks of a
Learning
Organization
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A Learning
Organization

“An organization that is

continually expanding its
capacity to create its

future”



Systems Thinking

Curriculum
Design
Principles

Curriculum

Design

Student
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Instructional [
Designer
input



Personal Mastery

Personal
Vision

Creative Commitment
Tension ) to the Truth

Personal
Mastery



Shared Vision, Mental Models, Team Learning

e Building a shared vision, purpose,
and core values

e Discourse, dialogue and discussion

e Practice learning as a team

e Asking good questions




Learning
Organizations
and
Accreditation




Culture of Continuous
Improvement

Culture drives success

Continuous improvement vs. chec
ins

Empower staff and faculty

Continuous

Improvement

Cross departmental

Professional development




Strategic Planning and
Accreditation

Continuous improvement = success

Embedding accreditation goals

Mission, vision, goals, & outcomes
Clear benchmarks

Feedback seeking and review

What does your institution do to align
with continuous improvement? What
area do you think you can implement a
stronger continuous improvement

plan?




Collect

Data, Data, Data! _
ata

Use Data
Continuously Monitor...

- Student outcomes

- Program
effectiveness

- Institutional
performance

Data tells the story Analyze Data

Data-Driven Approach

N



Continuous Review - Systems Thinking in Practice

Transform the process from an autopsy to a living review system.

Schedule Internal Audits

Establish a cadence of structured

institutional planning cycles.

Include External or Peer Reviewers

Internal teams develop blind spots.

Consider peer or external review.

Deploy Cross-Functional Audit Teams

Accreditation evidence lives in all

departments. Build shared ownership.

Convert Findings into Tracked Action Plans

Track action items, assign ownership,

and report progress.



Operationalizing Accreditation: From Compliance to Capacity

Is accreditation embedded throughout operations and culture? The shift from

comgliance to capacity is a strategic choice that starts at the executive level.

O 8

Compliance as Event Compliance as System Capacity as Culture

Stressful. Leadership turnover. Shared ownership. Data-driven. Learning organization values.

Where does your institution currently sit on this spectrum — and what

would it take to move one step to the right? What’s one structural change

or one cultural shift required?







Financial Readiness is a Leadership Decisio

Budget Integration

3-5year planning

cycles.

Plan for Regulatory
Changes

Work to build

financial capacity.

Evidence

Investment
Fund systems and

people thatdrive QA.

Align Spending with
Student Outcomes

Connect budget to

student success.

Financial decisions are values made
visible. What does your budget say
about how seriously your institution

takes accreditation readiness?




Use External Expertise to‘

Build Internal Strength

 Engage consultants early
« Interpret evolving standards effectively
 Focus onreadiness, not just reporting

« Build internal capability alongside engagement



Engage Early. Engage Often‘

Reduce Risk.

« Participate in accreditor events and train
 Maintain ongoing communication with liaisons
 Monitor regulatory and policy changes

 Engagein advocacy and sector dialogue






Systems
Thinking
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Learning
Organization

Personal
Mastery

Team
Learning |

Shared Mental
Vision Models



What Leaders Can Do Now

Operate as a learning organization

e Design systems that use evidence to produce quality outcomes
e Develop real-time feedback and audit cycles
e Build a culture that sustains success

e Align people, processes, finances, and purpose



Discussion -.:.-
[~

How can you betterimprove your accreditation compliance reflection
as a learning organization?

How are you applying meaning to the data reports you receive?
How can our institution ensure that the work required for

accreditation review results in meaningful quality improvement,
rather than just a '‘paper exercise?



Resources e

https://youtu.be/OpignCAQ6S8

https://youtu.be/HCTJaNmYt2w

https://thesystemsthinking.com/peter-sen
learning-organizations

https://fourweekmba.com/learning-organization
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